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Public Employment Service
work purpose in terms

of the new economy

= Staff recruitment and training
under employers’' request

= Citizens' profiling and career path
management

= Personnel support of innovative
development

= Forecasting and managing of the
labour market changes




SOLUTION:
employees search

and selection
according to

competences

Staff recruitment problem in terms
of the new economy

= Job search difficulties due to vacancies
and resumes description language
differences

= Problems with confirmation
of resume information

= Employees requirements as part of
the different professions

= |ndistinct applicants view of the
professions content and employers
requirements



The main question is not

“How to find?” but
“What to look for?”

Competence-based
search of job and employees

Probable source of funding:
= The regional budget funds

= Employers funds
(income-generating operations)




Model structure
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Professional standards \{

Educational standards

Data accumulation
in operation
(frequently referred
competences, etc.)

Employer: (- — —

vacancy by

% competences <= —

¢

master
of vacancies

Model

master
of resume

P Applicant:
/ resume
by competences

Online

interview [

______ hard-skills
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Appropriate resumes
with quality of
conformance

assessment to the
required set of
competences



Information-logical model

Primary data:

= professional and
educational standards

= work with experts

Data verification
and update:

= expert community
= users
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PaGouee mecTo 3KCcnepra

ExpertS’ WOrkplace Class - Type BbIGOp Knacca:

: [ Hasbixu pykosogutenn J LCnpasommx v C. Na

A nn Ota tl on AHHOTaUmA: Muoxecra.ebibop:
(fi X I i St Of Nugepcrue KavecTea U Hageikm, HEOGXORUMBIE ANA SPPEKTUBHOTO & Her

YNPABNEHMA MOALMN. KNIOUEBHIMKM HABLIKAMM B YNPARNEHHK KOMAMA0A
ABNAKTCA HABLIKM KOMMYHUKATUBHDIE, YMEHKE feNnernposars

NONHOMOYMUA NOAYHHEHHLIM, YMEHWE MOTHBWPOBATE NEPCOoHan
CO m pete n CeS) Ha SOOEKTHBHYIO M KAHECTBEHHYIO PABOTY, HABLIKK PA3BUTHA KOMAMAbI,
TANM-MEHEPKMEHT, HABKIKW YNPABNEHWUA AUCYNNANHON.

Kak npoeepurtb:
Key test v

[‘ Onnaite TecT — «[lcuxonormuecrue TecTs ans py.r.onormﬂr?nm OMNARN»
(verification)

Kak nonyynrs:

[ Kypc Tpermuros — «Pazanrine Hassikos PyKOBOAKUTENA» B pamKax GuiHec .., J
Req u I red Monb3oBarenbLckui BBOA:

educational - X

CO u rse S [ BhicOKMe NMAEpCKHue KavecTsa X ] | BLICOKME OPraHW3aTOPCKMe HaBbIKM X |
BHICOKMIt YPOBEHE NEPEXNIOUIEMOCTH MEXAY JAAAUaMH X

ifHasum MOTHBMPOBAHWUA NEPCOHana (MoTaaumnm) x]
A flieum NNAHWPOBAHUA xJ[H«wum noabopa u obyvenns nepcoHana X |
EX pe rts I I St Of Hasbikut pacnpeenenma u KONTPONA 33 MCNONMENEeM 3aau X |

:'Hawmrynpasnenua nepcoHanom X Ymeuue AENnernposath NONHOMOYUA xt

com petences (Tpe6osarensHocTs K cebe w K nogumHenHbmM X |

| YMeHue oTcTansars WHTEPECHI KOMNaKunuK X ] [Xapnma x

( m a n u a I ed it) [ YMeHue NOAREPXMBATL HRATONPUATHBIA KNUMAT B KONNEKTUBE X |

| YMeHMe NPUHAMATD PeweHns it 6paTh Ha cebA OTBETCTBEHHOCTD xJ

d= Nobanumn



Experts’ workplace

Matrix of competences
frequency at the

related positions

Panel of competences

CnNWCoK 3HaveHun:

Class

Leadership skills
Team-work skills
Communicational skills
Peculiarities

Creativity

Foreign
languages

Length of service

Length of service
at the related position

Experience
PC User

Cuisine

(Coxpanuts )

Chief

Always

Often

Occasionally

Always
Always

N\

Sous-Chief

Often

Often
Often

Occasionally
Always
Often

Occasionally

Cook



Employers search system
(master of vacancies)

= Effective selection
(inappropriate resumes quantity reduction)

= Required investments assessment
of stuff retraining and training

= Possibility of specialists with a unique
set competencies selection

= Primary selection and testing possibility

= Mapping of competences
and vacancy profiles
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