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1  Introductory message  

1.1  Word of welcome from the Swedish Presidency  

After a brief introduction by Ms. Lenka Kint, Executive Secretary of WAPES, the Director 

General of Arbetsförmedlingen (Swedish PES), Mr Michael Sjöberg , opened the meeting by 

welcoming all the WAPES members. In  his address, Mr Michael Sjºberg conveyed Swedenôs 

sense of pride at having led this organisation during the term of office that has come to an 

end. He  promised to remain an active member of WAPES. He expressed his gratitude to Ms. 

Elisabet Arp who has held the role of President since 2013.  He asked her to chair this General 

Assembly.      

Ms. Elisabet Arp, in turn, welcomed the participants in this General Assembly and thanked 

the Turkish PES ñĶķKURò for its hospitality. She  reminded those attending that this meeting 

was very important as it would allow the members to not only see what has been done during 

these last three years, but also, and most importantly, to elect a new management team for 

the  2015 -2018 period. It  would also be an opportunity to discuss the future of the 

organisation.    

She outlined the history and the evolution of the Ass ociation, which has grown from six  PES 

founding members in 1988 to over 90 PES members today. She  set out the basic objectives 

at the creation of the Association as well as the link that exists between WAPES and the ILO  

expressed her delight that, as well as meeting the needs for the exchange of experiences and 

knowledge between members, WAPES, an internationa l non -profit making organisation, has 

become the international benchmark in the field of employment. She  underli ned the crucial 

role of the PES  in todayôs world where over the half of the working population does not hold 

a secure job and 200 million jobs h ave to be created for young people entering the labour 

market.    

Lastly, she asked the members to today analyse the progress made and to see how they 

could further their Association together.  

1.2   Roll call  

In addition to the 48 PES members present, 10 chose to be represented.  Ms. Elisabet Arp 

introduced  the President of Honour , Mr. Camille Mouté à Bidias, from Cameroon, the WAPES 

Treasurer, Mr. László Modori from Hungary, the observers represented by Ms. Azi ta Berar 

Awad from the ILO, and the two Auditors, Mr. Martin Fitches from  the United Kingdom and 

Ms. Feixia Li from China.      

1.3   Approval of the agenda (see document ñ2015 EN  1. 3.   Agenda GA ò)  

The President, Elisabet Arp, presented the agenda. There  were no observations. The  agenda 

was approved.    

 

2  Period of work elapsed  

2.1  Presentation of the various reports  

ü The 2012 -2015 Management Report, presented by the President, Ms. Elisabet Arp, 

the Executive Secretary, Ms. Lenka Kint, and the Treasurer, Mr. Laszlo  Modo ri (See 

document ñ2015  EN Management report 2012 2015 ò) . 

ü The Auditors' Report and the Recommendations, presented by Mr. Martin Fitches 

(United Kingdom) and Ms. Li Feixia (China)  (See document ñ2015 EN 2.4. Audit reportò)  

ü The Observers' Report, presented by Ms. Azita Berar Awad of the ILO on behalf of 

the ILO and of the European Commission  

Observers' report   

The ILO values the strategic partnership with WAPES and is keen to develop it and to further 

strengthen it. She  vouched for the serious approach with which they will carry out their role 

during this General Assembly, in particular in terms of presiding over the elections.    

http://www.wapes.org/en/system/files/2015_fr_1.3._agenda_ga_0.pdf
http://wapes.org/en/system/files/en_management_report_2012_2015.pdf
http://wapes.org/en/system/files/en_management_report_2012_2015.pdf
http://www.wapes.org/en/system/files/2015_es_2.4_auditoria_informe_final.pdf
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She congratulated WAPES for its development and its achievements during the term of office 

that is coming to an end. WAPES has become a benchmark global organisation for 

employment services, a partner engaging with the main stakeholders, a platform for the 

exchange of information and of good practices and a driving force for strengthening the sk ills 

of its members.  

Ms. Azita Berar Awad highlighted some observations on the achievements of WAPES during 

this term of office:  

V WAPES has demonstrated the main challenges of the labour market but with different 

accents in different regions and has set o ut a far - reaching strategy to alleviate this 

problem.  

V The organisation of study visits to learn specific subjects such as the use of ICT in 

employment services, services for employers, management performance, etc. Intra -

regional cooperation in terms of be nchmarking, peer assessment and learning has been 

impressive in certain regions.  Inter - regional cooperation has also become increasingly 

visible. The creation and strengthening of the Cooperation Fund has played a role in this 

respect.    

V WAPES has adopted the principle of a learning organisation. Some  of the immediate 

outcomes include the development of training modules and courses for employment 

advisers in the Americas, Asia and Africa.   

V WAPES has also extended and strengthened its stra tegic partnerships with the ILO, the EC 

and other international organisations, as well as with other stakeholders, not forgetting 

private employment agencies such as CIETT, etc.  

Ms. Azita Berar Awad thanked the outgoing team for the quality of their work and wished the 

new Managing Board great success over the next three years. She  guaranteed that the ILO 

will be committed to and will assist the new team.   

 

Decision :  The  various reports were approved by the General Assembly.  

2.2  Exclusion of members ( See document ñ2015 EN 2.1.2.  Membership issues-  for approval ò)  

The General Assembly was asked to make a decision, as provided for by the Statutes, with 

regard to the  exclusion of members that have not paid their membership fees over the last 

three years.  

Decision : The  following were excluded  by the General Assembly: Italy, El Salvador, Trinidad 

and Tobago, Mexico, Brazil and Paraguay    

  

Address by the President of Honour  

In his address, the President of Honour  referred to the remarkable evolution of WAPES over 

the last three years. He  referred to the fact that WAPES is recognised in the international 

environment of the world of employment as the sole framework for a ction for the development 

and stimulation of the labour market.   

Some questions however  

V How to go further?  

V What is the impact of WAPESô actions on the performance of the PES?  

In response to this, the President of Honour  expressed his opinion that an org anisation such 

as WAPES, supported by a collective vision of its members, must be led by a strong personality 

steering the operational activities on an everyday basis.  

He thanked the Swedish Presidency and asked the members to acknowledge the immense 

amoun t of work that it has carried out over this term of office with so much success.  

http://www.wapes.org/en/system/files/2015_es_2.1.2._temas_de_afiliacion.pdf
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He also acknowledged the important work carried out by the team of the Executive Secretariat 

of WAPES led by Ms. Lenka Kint.  

He wished the next President good luck and hoped that all the members would become more 

involved in order to help the new President and his/her team to succeed. He  reaffirmed that 

WAPES needs a strong, dynamic Presidency and that its future depends on the person that 

was to be elected today.   

   

3  Amendments to the Statutes  (see document ñ2015 EN 3   Statutes changes  -  approved by GA ò)  

The amendments proposed for Articles 10, 18 and 20 were approved by the General 

Assembly.  

For Article 17:  Composition of the Managing Board, a motion was raised by the 

President of Honour with regard to the wording:  ñThe General Assembly may appoint 

from within its members a President of Honour who can participate in the meetings of the 

Managing Board but does not participate in votes.ò   

Changes approved by the General Assembly : ñThe General Assembly may appoint from 

within its members a President of Honour who participates  in the meetings of the Managing 

Board, but does not participate in votes.ò  

  

4  Elections  

4.1  Discharge of the members of the Managing Board  

The President thanked all the members for the support and trust shown during the Swedish 

Presidency. She  asked the General Assembly to grant discharge to the President, Treasurer 

and members of the Managing Board.  

The General Assembly granted discharge to the President, Treasurer and members of the 

Managing Board.   

 

4.2  Elections of the President and members of the Managing Board and 

appointment of the Auditors  

Ms. Lenka Kint, Executive Secretary, reminded those attend ing that, according to the statutes, 

the ILO, as an observer, presides over the WAPES elections.  

In order to guarantee elections organised under conditions of transparency and democracy, 

the ILO has provided a team consisting of an Elections Chairperson, M s. Azita Berar Awad, 

and four assessors. These  four assessors are assisted by the Executive Secretariat personnel 

appointed by the Elections Chairperson.   

Ms. Azita Berar Awad thanked the Executive Secretariat and the host country for the logistical 

organ isation of these elections. She  reminded those attending of the provisions of Article 18c 

of the internal rules and regulations ñThe list of candidates for the posts of Vice-President for 

each region, duly drawn up before the election within the regions, i s submitted to the vote of 

all the members of the General Assembly on a region by region  basisò. She declared that each 

region had deliberated and the updated lists had been sent to the Secretariat in advance of 

the elections.     

Ms. Azita Berar Awad went  on to explain the procedure for the elections as well as some 

practical arrangements. She  reminded the rules to participants regarding who can vote and 

confirmed that the proxies had been sent to the Secretariat on time and that the ILO had 

received copie s of them.  

http://wapes.org/en/system/files/2015_en_wapes_statutes_0.pdf
http://www.wapes.org/en/system/files/2015_en_3_statutes_changes_-_approved_by_ga_1.pdf
http://wapes.org/en/system/files/2015_en_wapes_statutes_0.pdf
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The list of present and represented voting members was made public to all the members of 

the General Assembly before the elections and registration and checking of ID cards was 

carried out in the presence of the ILO.  

48 of the PES members prese nt registered as voters.10 proxies were received. There  will 

therefore be 58 votes, which means that the simple majority required will be 30 votes.   

 

Candidates (See document ñ2015 EN 4. Candidates for the elections 2015ò)  

The Elections Chairperson reviewed all the posts to be filled, mentioning for each one the 

region a nd the number of seats allocated to this region, as well as the number of candidates.  

 

Submission of motivations for the candidatures for the Presidency  (See document ñ2015 EN 4. 

0 Elections -candidates motivation finalò)   

The Chairperson asked the candidates for the Presidency to submit motivations for their 

candidature before the General Assembly.  

1.  Belgium, represented by Mr. Fons Leroy , Director General of VDAB and representative of 

Synerjob, the network of Belgian PES  

ü Having two candidates for the Presidency from outside the European Union is testament 

to the success of WAPES.  

ü The Belgian PES  are determined to continue their support for the WAPES Secretariat, 

whether Belgium is elected to the Presidency or not.  

ü The third and most important point: the aim of the Belgian PES is not to hold a formal 

position within WAPES, but to play a role based on their expertise and their added value. 

The ir  plan is to draw up a long - term (ten - year) strategic vision of WAPES .     

At this juncture, Mr. Fons Leroy addressed the other candidates as follows : ñIf you assure me 

that the Belgian PESs can lead a strategic taskforce appointed to develop a strong str ategic 

vision of our organisation for the next ten years, we will withdraw our candidature for the 

Presidency.  This  is because our added value constitutes the introduction of a specific process 

of a new vision for WAPES.ò    

The Elections Chairperson thank ed Mr. Fons Leroy and informed him that after the 

presentation of the other candidates, she would come back to him to find out whether he 

would maintain his candidature or not.  

2.  Korea, represented by Dr. Kil Sang Yoo, Chairman of KEIS  

The motivation is base d on its long experience in the area of employment as well as its 

ñleadershipò recognised at national level as the best leadership in Korea.  

Dr. Kil Sang Yoo intends to work on five key plans: listening to the voices of the member 

countries, improving the  communication links between members, strengthening cooperation 

with other organisations, promoting research and putting in place international training 

programmes.  

The KEIS Chairman promised to give a privileged place to the other candidates with regard 

to their contribution to the development of WAPES, in particular to Mr. Fons Leroy in view of 

the interest shown.  

His vision is to make WAPES the most important worl d organisation with regard to skills and 

employment, an organisation which helps its members, particularly new ones, to create, offer 

and improve services offered to job seekers, employers and persons at risk of poverty.  

3.  Turkey, represented by Mr. Nusret Yazici, Director General of ĶķKUR 

Turkey intends, with the support of all the members,  

ü To continue to improve cooperation and exchanges of knowledge and experiences among 

WAPES members;  

http://wapes.org/en/system/files/2015_en_4._candidates_for_the_elections_2015.pdf
http://wapes.org/en/system/files/2015_en_4._0_elections-candidates_motivation_final.pdf
http://wapes.org/en/system/files/2015_en_4._0_elections-candidates_motivation_final.pdf
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ü To give the Association the character of an institution in every respe ct, to develop 

standard procedures;  

ü To strengthen and facilitate internal and external communication;  

ü To improve the visibility and credibility of WAPES;  

ü To adopt an approach that is both solid and flexible to better satisfy membersô needs 

ü To encourage the  contribution of passive members and the participation of non -members;  

ü To develop more links with other stakeholders;  

ü To improve , produce and share information;  

ü Turkeyôs vision is to strengthen WAPES more by associating ĶķKURôs institutional model 

which was a determinant factor in its success with the international cooperation and to 

make WAPES the first reference point  of employment policies in the w orld by the 

contribution of all members and in co mmunication with the globe.  

The Elections Chairperson, Ms . Azita Berar Award, asked Mr. Fons Leroy if Belgium would 

maintain its candidature for the Presidency. He  thanked the other two candidates for having 

reassured Belgium that it would be able to support the new Presidency both in terms of 

support for the Se cretariat and the development of a long - term strategy and informed the 

General Assembly that it would be withdrawing its candidature for the Presidency.    

The Chairman announced that the elections would now only be between two candidates, Korea 

and Turkey .  

Presidential Elections  

The General Assembly decided to vote by secret ballot. The  Elections Chairperson made clear 

the established process. As  provided for in the new Internal and Financial Rules and 

Regulations, each candidate is entitled to appoint a n assessor for the counting of votes. The  

results will be announced by Ms. Azita Berar Awad.    

Results of the elections   

President  

Managing Board 

members (16)  

Vice - President  

Turkey  

 

Africa  

1.  Congo  

2.  Mali  

Americas  

3.  Argentina  

4.  Dominican Republic  

5.  Canada  

Asia Pacific  

6.  Korea  

7.  Japan  

 

Middle East / Arabic Countries  

8.  Morocco  

Europe  

9.  France  

10.  Germany  

11.  Croatia  

12.  Hungary  

13.  The Netherlands  

14.  Sweden  

15.  Switzerland  

16.  Belgium  
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4.3  Appointments of Auditors   
Only Senegal  presented itself as a candidate. The  General Assembly approved this 

candidature and authorised the Managing Board to appoint a second Auditor.  

The Elections Chairperson congratulated all the members for their cooperation during the 

elections and again thanked WAPES for the trust placed in t he ILO  invited the new 

management team to have a group photo taken.   

 

The new Presidentôs address  

The new President thanked all the members who had travelled to this event and in particular 

for their support during these elections. He  expressed his grati tude to his competitors in the 

election ï Korea and Belgium ï not forgetting the former Swedish Presidency.   

He acknowledged that the task assigned to the members of the Managing Board and himself 

was not an easy one.    

The desire of the new President and his team is to make the association more active with 

regard to the establishment of a model and the implementation of employment policies and 

to make the Association more open to new cooperation partnerships and the shar ing of ideas, 

projects and experiences.   

He is relying on the help and support of all members, above all in combating  unemployment 

and safeguarding and improving employment on a global scale, by reducing the effects of the 

global crisis on the labour markets to a minimum.  

He thanked all parties that contributed to the success of this General Assembly, as well as 

the Worl d Congress.  

 

5  Second Managing Board (see the minutes for the second MB )  

1.  Elections of the new Treasurer  

The Managing Board appoint ed Switzerland as Treasurer of WAPES for the period 201 5-201 8. 

The Managing Board also decided Bosnia and Herzegovina to be the Auditor.  

 

6  Future of WAPES ( see document ñ2015 EN 6 Reflections on the WAPES strategy 2015-2018 

final .ò)  

In view of the evolution of WAPES a nd the certain risk of staff  reduction in the Executive 

Secretariat, the outgoing Managing Board addressed the question of the future of WAPES, the 

continuous improvement of services to members and its method of working with other parties 

involved in the labour market domain.  It was ag reed to continue these debates during the 

General Assembly and to consider the added value of WAPES together.  

Taking into account the recommendations also drawn up by the Auditors, the aims of the new 

President and Belgiumôs proposal to form a taskforce on WAPESô strategic development, it 

would be a wasted opportunity not to ask the members of the General Assembly present here 

to put forward their ideas in order to form a good starting point for drawing up the future 

strategy of WAPES.  

Two points were put  forward by the outgoing Managing Board for consideration.   

1)  Added value : how to continually adapt to the expectations of WAPES members?  

2)  Support system for the Secretariat : how can the necessary capacity for the Secretariat 

be secured with the limited resources available?  

The members were divided into four taskforces.  

 

 

Results of the discussion groups:  

Group 1  

1.  Added value  

ü It is essential to perform a good diagnosis of the needs of the members, to convey their 

expectations to WAPES and on this basis to review the activities/services offered to 

different groups with the same needs.  

http://wapes.org/en/system/files/2015_en_minutes_of_the_second_mb_meeting_after_elections_istanbul_may_2015.pdf
http://wapes.org/en/system/files/2015_en_6_reflections_on_the_wapes_strategy_2015-2018_final_1.pdf
http://wapes.org/en/system/files/2015_en_6_reflections_on_the_wapes_strategy_2015-2018_final_1.pdf
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ü Create discussion groups bringing together members with similar needs in order to 

intensify learning from the experiences of others.  

ü Define the roles and responsibilities of the various WAPES representatives (the Vice -

Presidents, the Managing Board and the members)  

2.  Support system  

ü In order to ensur e the development of WAPES, the group proposed a system of re -

engagement by members, whereby the members have the time to take a fresh look at 

their Association and, if possible, to even enter into new commitments.  

ü Given that it is not certain that the me mbers know the current system of support used by 

WAPES, the proposal is made to firstly organise a sort of promotional drive and campaign 

to ensure that everyone has this information.    

Group 2  

Strategic focuses  

ü Refine the content/subjects with which WAPES would like to identify: for example, 

structural unemployment, education and the development of skills, technology, the ag ing 

and innovation thereof, PES  as a key factor for economic development.  

ü Make better use of past knowledge.  

ü WAPES as an ñon- the -ground international organisationò, not at policy level. 

ü Strengthen the role of the Vice -Presidents.  

Communication  

ü Focus on Communication, Commitment, Coordination, Cooperation  

ü Multiple ways to channel information to members  

ü "Sell" the products (activitie s, studies, contacts, etc.)  

ü Transform the Managing Board into a true representative body (vis -à-vis the regions, 

networking, not just for internal meetings)   

Support capacity/system  

ü Decentralise regional Consultants  

ü Make use of affiliate programmes with NGOs or private partners  

ü Development cooperation with suppliers  

ü Reduce travel costs  

ü Increase membersô membership fees 

ü Vary the membership fee levels (local levels, responsibility levels, higher levels   

Group 3  

Commitment of members  

ü Prioritise the thematic  areas  

ü Pursue results - focused planning -  have an impact assessment or a WAPES assessment 

(examine why members leave WAPES, do not pay their contributions or are not interested 

in being active in WAPES).     

ü Strengthen the sharing of good practices at inter national level (in particular in the socio -

political and demographic domain).  

ü Continue to send national experts paid by their PES but on a project -by -project basis.  

ü Continue the strengthening of skills using webinars.  

Mobilisation of resources  

ü Regional d ecentralisation under the coordination of the Vice -Presidents with the 

assistance of the Executive Secretariat.   

ü Promote regional actions while respecting the international aspect of WAPES.  

ü Explore external resources through technical cooperation/Joint activities with 

international organisations such as the ILO, the World Bank, the European Union, the 

African Union and ASEAN.  

ü Promote an inclusive approach by also being open to NGOs and priva te organisations 

such as APEC (Asia -Pacific Economic Cooperation -  Business Advisory Council).  

Group 4  
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ü Drawing up of a report and an impact study on the actions undertaken and, subsequently, 

a summary of expectations.  

ü Design of a short, medium and long - ter m strategy adapted to more appropriate and more 

differentiated actions.  

ü A true reflection on the internal and external communication  strategy in order to develop, 

via WAPES chan nels, the visibility of the PES  as well as their legitimacy within their own 

countries.  

The financing issue  

ü Work on income diversification  

ü Redefine new assignments and prerogatives for the Presidency, the Vice -Presidencies and 

the Consultants.  

ü Contribute to raising the level of recognition of PES  by administrative authorities by 

means of  active communication with governments and international authorities  
 

7  Meeting closed  
Address of the new President  

The new President thanked all the audience, speakers, moderators and members  for their 

active part icipation , highlighted the importance of Public Employment Services and stressed 

the value of gathering to discuss crucial issues like job matching, vocational training, 

counselling  and unemployment benefits.  Notifying the precious outcomes of the 10 th  WAPES 

World Congress, he mentioned once again how important the role of WAPES is.  

He spoke about the importance of mutual cooperation and promised that the next Managing 

Board will take into account the criticisms and suggestions raised by the discussion  groups  

and act with the support of all members . The goal of the new Managing Board will be to make 

WAPES the first reference point for world employment policies.   

Finally, he wished success to all member organizations in their fight against unemployment 

and WAPES to be a main contributor in this c ause . 

At the end of the day, the Vice - Presidents met the members of their respective 

regions.  

 

 

 

   

Elisabet Arp   

Former WAPES President  

Nusret Yazici   

WAPES President  

Lenka Kint   

WAPES Executive Secretary  

 

 

 

 

 



 

 

 

 



 

 

 

 



 

 

 


