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DOING MORE WITH LESS (HANDLING UNEMPLOYMENT BENEFITS)
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in the employment office  #» }3

contacting by (incl Skype)
using
groups and personal chats

on our webpage

(rehabilitation , sheltered employment )



DESIGN OF SERVICES
BEGINS ALREADY AT
THE LEGISLATIVE
STAGE

EVERY TEAM DESIGNS
HIS OWN SERVICE
FROM SCRATCH

DEVELOPMENT IS LED
BY BUSINESS SIDE
NOT IT
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IS DEVELOPMENT IN EUIF

EVERY PROCESS MUST HAVE AN OWNER AND MUST BE THOUGH{DMHIRQEEBS, OUTPUT
FORMULARS, PROCESS CHART ETC)

PRODUCT BACKLM™ASH LIST)

PROCESS OWNER RESERVES TIME FOR ANALYSIS MEETINGS

DEVELOPER CREATES DEMOS/PROTOTYPES AFTER EVERY MEETING, PO MUST GIVE FEEDBACK
ACCEPTANCE TESTING BY EUIF, FEEDBACK IS IMPORTANT

ENDUSERS TRAININGS

RELEASE EVERY MONTH AND REVIEW/RETROSPECTIVE (DEVELOPER AND EUIF)
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NEXT STEPS

UPGRADE AND AUTOMATE CLIENTS PROFILING MODEL

MAXIMISE THE USE OF BIG DATA FOR PROGNOSIS AND PERFORNIKNY

ENLARGE THE USE-GERVICES

ADOPT FULLY AUTOMATED PROCESSES

PROCESS DATA MINING

A 16 ...
V Eestl ToOtukassa
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