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Shaping change

Significant and fundamental changes require doing more with less

ÅDigitisation

ÅEconomic conditions

ÅPolitical directions

Shaping such changes (and not just reacting to them) 
requires deeper learning

ÅNot just new skills

ÅCoping with conflicting demands and new pressures

ÅReinventing good & promising practices 

How can we support the individuals and 
organisations in these processes 
in a holistic and comprehensive way?
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Project Objectives

4

The team 

How can professional identity 

transformation be facilitated by introducing 

technology enhanced social learning 

(methods, tools, and content) into 

Public Employment Services?

CASES AND INTERVENTIONS

Å Enhancing horizontal and vertical collaboration

Å Strengthening professional networks and peer support

Å Building resourceful learner capability

Reflective 

Community

Peer 

Coaching

MOOC

LMI
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An Open Project

Core PES

partners:

Croatia, Slovenia, 

UK

Research 

partners

Associate

PES 

partners

& networks

+ additional consultations

Sustainability 

& associate 

research

partners

Expertise
Consultations

Training

Deployment Co-Creation of solutions

Evaluation KEY FACTS
ÅEuropean research project (5.5 M ú)

7 Framework Programme

Å4 years (Feb 2014 ïMay 2018)

Å11 partners, amongst them 3 PES 

(UK, Slovenia, Croatia)

Å32 associate partners
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DWP:
Motivation

DWP has a workforce of over 84,000 staff which includes over  26,000 Work 

Coaches.

Rapidly changing world 

of work, job roles 

evolving with technology

No longer an option to 

expect our staff to learn 

and retain everything 

Change of culture, focus on how 

we support and interact with our 

customers, with the introduction 

of Universal Credit

Higher focus on 

transforming the way we 

design, develop and 

deliver learning

Change from an 

advisory role to a 

coaching role

Identity Transformation within DWP is how we support our staff to build their 

resourceful learner capability, and in turn support our customers, in an ever 

changing world of work. 
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Peer coaching

MOOCs

Community 
Platform

Labour Market 
Information 
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The Changing World of Work
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Supporting the learning of others
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To create a resourceful learner 

who will be able to either:-

Use LMI to engage with those 

employers who will offer the 

best return to DWP in terms of 

vacancy numbers and 

occupations we want to engage 

on and have the knowledge 

base to understand the sector 

and the requirements of 

occupations that fit into them

Use Sector knowledge to 

understand the requirements of 

the sector and be able to coach 

the claimant effectively

Employer Engagement staff
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Security
DWP Platform 

Infrastructure
IT 

Restrictions
Time & Competing 

Business Priorities

87% agree gained 

strategies to reduce, 

prevent stress

83% agree increased 

confidence in using digital 

methods

98% agree gained knowledge on how to 

enable the customers to 

assess/improve the quality of work 

search

93% agree gained knowledge of 

coaching methods to gain customer 

commitment to look for work effectively.

Challenges in Development & Participation of MOOCs

Examples of 2nd MOOC Evaluation ï6 Months

Shaping Change in 

DWP

Local 

Management 

Buy In

Changing Culture -

Resourceful Learners 

Increase Digital 

Capability
Transforming Learning

DWP Experience
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Labour Market Information
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Coach Central
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Coach Central
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Coach Central
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Slovenia LMI
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Open Source 

Creative Commons

Open Platform

Consultancy

Development

Support

Sustainability

http://employid.eu graham10@mac.com
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Find out  more

http://employid.eu graham10@mac.com


