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Shaping change
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Significant and fundamental changes require doing more with less
Digitisation
Economic conditions
Political directions

Shaping such changes (and not just reacting to them)
requires deeper learning

Not just new skills
Coping with conflicting demands and new pressures
Reinventing good & promising practices

How can we support the individuals and
organisations in these processes
in a holistic and comprehensive way?



Project Objectives
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How can professional identity Values. norms
transformation be facilitated by introducing professional development routes

process of -
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CASES AND INTERVENTIONS

A Enhancing horizontal and vertical collaboration
A Strengthening professional networks and peer suppo
A Building resourceful learner capability




An Open Project
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Sustainability
& associate

Associate

PES Core PES

partners partners: research
& networks Croatia, Slovenia, partners
UK
Consultations _
Training Research Expertise
Deployment Co-Cr¢idm ef Solutionsg

Evaluation KEY FACTS
AEuropean research
7 Framework Programme
At years (Feb 2014 i May 2018)
A1 partners, amongst them 3 PES
+ additional consultations (UK, Slovenia, Croatia)
282 associate partners



DWP:

Motivation
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DWP has a workforce of over 84,000 staff which includes over 26,000 Work
Coaches.

Change from an Rapidly changing world

advisory role to a of work, job roles
coaching role evolving with technology

Change of culture, focus on how

we support and interact with our

customers, with the introduction
of Universal Credit

Higher focus on
transforming the way we
design, develop and
deliver learning

No longer an option to
expect our staff to learn
~and retain everything

|dentity Transformation within DWP is how we support our staff to build their
resourceful learner capability, and in turn support our customers, in an ever
changing world of work.



Initiatives
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Peer coaching
MOQOCs

Community
Platform

L abour Market
Information

Learning Analytics




The Changing World of Work
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Paivi Kiviniemi 17 may 2017

Hi, I currently work as a career councelling psychologist in Finland in Employment and Economic
Development Office. We are in the middle of the big change how to organise unemployment services. For
me Dulce Babtisti's presentation was really interesting because of our change situation. The theme

"working well with others" is important in individual an organisational level. In my daily work I realise how
important interpersonal skills are in almost every job.

- Rachel Mulvey 18 may 2017

Being in the middle of big change makes big demands - on the professionals and of course on the structures of
the organisation itself. Judging by the comments fellow professionals have contributed so far, I am confident that

participating in this MOOC will help you make sense of your experiences. Looking forward to reading your comments as
you work through the material.

Jelena Milakovic 4 may 2017

Hi everybody, I am also late and I am very sorry because the topic is very interesting. I work in Life long
career guidance center and one of most challenging situations in my work is to explain to unemployed
people that times have change and that world of work is not the same as it was 5 or 10 or more years ago.

This is especially with people who are now unemployed after a long working period when I'm trying to
motivate them to develop their skills for job searching.

(@ Help
B 1ohn Marsh swuav 2017
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Employer Engagement staff
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To create a resourceful learner |
who will be able to either:-

Use LMI to engage with those
employers who will offer the
best return to DWP In terms of
vacancy numbers and
occupations we want to engage

on and have the knowledge
base to understand the sector
and the requirements of
occupations that fit into them

Use Sector knowledge to
understand the requirements of |

the sector and be able to coach
. = v 1.CA .. - . - - -




DWP Experience
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Challenges in Development & Participation of MOOCs

DWP Platform

IT
Infrastructure

Restrictions

Local
Management
Buy In

Time & Competing
Business Priorities

strategies to reduce, [elalile [N NI [ilsRe[[e]iEI} enable the customers to coaching methods to gain customer
commitment to look for work effectively.
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Labour Market Information
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Occupation Vacancies

Search

Welcome to Coach Central 3

With Coach Central, you can access labour market information and local area statistics in a convenient, centralized

interface. At the top left, you can select three categories of information:

Occupation gives you infarmation like pay, workforce development prediction and general data about a particular

occupation.

Area accesses a number of census and population survey statistics about an area, such as a Local Autherity district or

award. You can search these by post code.

Vacancies is a quick-access interface to Universal JobMatch {UJM). It gives you the quick details about available

vacancies in an area, and link to the full vacancy information.




Coach Central
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Workforce Prediction Hard-to-Fill Vacancies
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Coach Central
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Vacancies

Postcode: .
2011 Census: High Cross

Wyre
Local Authority Profile (updated i
quarterly) Highest Qualification by age
High Cross 250
2011 Census Ward Profile 225
200
175
150
125
100
75
50
ol |
0 BER_AT_ I _nl nll_ i
16to24 25to 34 35t049 50to 64 65 and owver
H None M levell ®level2 ™ Apprenticeship Level 3 Level 4 and above W Other




Coach Central
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Employment % by SOC 2-digit group Jobs Density
2D | Group Name %
41 |administrative occupations 12.0% 0-6 1
61 | caring personal service occupations 8.6%

jobs per resident aged 16-64

Employment % by SIC2007 Industry

Industry %
public admin. education and health 40.0%
distribution, hotels and restaurants 15.3%
banking, finance and insurance 10.9%
construction 9.6%




Slovenia LMI

www.employid.eu

53 - Personal care workers

This Is the shart description of this occupation. This contains some simple detalls about the occupation and gives a general idea of what it Is.

Level: 2

Hide Responsibilites -

. Lorem Ipsum dalor sit amet, consectetur adipiscing elit.
. Maecenas id magna vel leo fermentum facilisis.

. Ut non mi eu massa sagittis pulvinar,

. Vivamus mattis nibh In congue elementum,

. Quisque eu nunc id purus venenatis pellentesgue.

oW N -

Monthly Gross Earnings Disabled People In Employment

11467 £ 5207
g, 1144 /N E 500 (= i -
c 1142 / \\ _Zg: g o
g 1140 /./ . : /,.
w 1138 N wo4E0 A
#1136 N S P
2 1134 / N L 440 =2
U] / a. o
= 1132 / > g 420 Y i
£ 1130 f e
S 1128 | / T AOL-- 5
1 5 1
2010 2011 2012 2013 2010 2011 2012 2013 2014 2015
Year Year

B Personal care workers

W Personal care workers



Sustainability
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Open Source
Creative Common
Open Platform
Consultancy

Development

Support

http://employid.eu grahamlO@mac.com
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