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Why PES for                  
cross-border 

intermediation



Contributeto the 
reductionof costsof 
migration

Implementation of 
intergovernmental 
labour mobility 
agreements

(exclusive 
competence)

Preventexploitation 
and Promotefair
recruitment

Fightagainst
irregular
migration

Assesspresentand 
future needsin terms
of skills, vocational
training and 
education

P E S

Why PES for cross-border intermediation



Objective 3:

Provide accurate and 
timely information at all 
stages of migration 

Regular migration options

ωProcedures, formalities/ receiving
country

ωJoint databases/online platforms(BlA)

Objective 5:

Enhance availability and 
flexibility of pathways for 
regular migration

ωDevelop
bilateral/ regional/multilateral labour 
mobility agreements

ωDevelop flexible, rights-based labour 
mobility schemes (including 
temporary/seasonal/circular, etc. 
programmes)

Objective 6:

Facilitate fair and ethical 
recruitment and safeguard 
conditions that ensure 
decent work
ωReview existing recruitment 

mechanisms to guarantee that they 
are fair and ethical

ωImprove regulations on public and 
private recruitment agencies, in order 
to align them with international 
guidelines and best practices

ωEstablish partnerships with all relevant 
stakeholders

Objective 21:

Cooperate in facilitating 
safe and dignified return 
and readmission, as well
as sustainable 
reintegration 

Facilitate the sustainable reintegration 
of returning migrantsΧΧby providing 
them equal access ΧΧ employment 
opportunities and decent workΧΧΧΦ

Why PES for cross-border intermediation



Rolesand responsibilities
of PES in cross-border 

intermediation



Market research

Contact with employers

Participation in job fairs

Implementationof 
intergovernmentalAgreemens

Job Boards, social networks, 
etc.

Offer
management

Validation of the job 
offer

Publication of the job 
offer

Selectionprocess

Accompaniment

Professional/migration 
project formulation

Job searchassistance 

Coaching

Interview/competitive
examinationpreparation

Post placement / 
consolidation follow-up

tǊƻŎŜǎǎǳǎ ǇƻǳǊ ƭŜ ǇƭŀŎŜƳŜƴǘ Ł ƭΩƛƴǘŜǊƴŀǘƛƻƴŀƭ



Market research

Accompaniment
Offer

management

Ensuringand fair recruitmentprocess



Fairrecruitment: what is it?

Å Respect, protect and fulfil internationally recognized human rights
Å Respond to established labour market needs
Å Legislation/ policies on employment and recruitment should apply to all workers, labour recruiters and employers
Å Take into account policies and practices that promote efficiency, transparency and protection for workers
Å The terms and conditions ƻŦ ŀ ǿƻǊƪŜǊΩǎ ŜƳǇƭƻȅƳŜƴǘ ǎƘƻǳƭŘ be specified in an appropriate, verifiable and easily understandable manner, and 

preferably through written contracts
Å Respect the applicable national laws, regulations, employment contracts and applicable collective agreements of countries of origin/transit/destination
Å No recruitment fees or related costs should be charged to, or otherwise borne by, workers or jobseekers
Å Access to free, comprehensive and accurate information regarding their rights and the conditions of their recruitment and employment
Å Free to terminate their employment and, in the case of migrant workers, to return to their country
Å WorkersΩ ƛŘŜƴǘƛǘȅ ŘƻŎǳƳŜƴǘǎ ŀƴŘ ŎƻƴǘǊŀŎǘǎ ǎƘƻǳƭŘ ƴƻǘ ōŜ ŎƻƴŦƛǎŎŀǘŜŘΣ ŘŜǎǘǊƻȅŜŘ ƻǊ ǊŜǘŀƛƴŜŘΦ 
Å Access to free or affordable grievance and other dispute resolution mechanisms in cases of alleged abuse of their rights in the recruitment process

Information 
dissemination

Selection
Job 

advertisement
Work 

placement
Return to 

country of origin



Responsibilitiesof PES

Å Respect humanrights
ά.. public employment services should respect human rights in their recruitment processes wherever they operate..έ

ά.. undertake due diligence..έ (identify, prevent, mitigate, and account for how it addresses the adverse human rights impacts of its own 
activities or which may be directly linked to its operations, products or services by its business relationships...;)

ά.. have in place a procedure for evaluating other parties involved in the recruitment process..έ

ά.. respect internationally recognized human rights in particular the right to freedom of association and collective bargaining, and 
prevention and elimination of forced labourΧΦΦέ

άΧPES should not retaliate against or blacklist workers, in particular those who report recruitment abuses or fraudulent 
recruitment practices ΧΦprovide special protections for whistle-blowersΧέ

Å No recruitment fees or related costs 
ά.. PES should ŎƻƳƳǳƴƛŎŀǘŜ ǘƘƛǎ ǇƻƭƛŎȅ Χ ǘƻ ŀƭƭ ǇǊƻǎǇŜŎǘƛǾŜ ŀƴŘ ŎǳǊǊŜƴǘ ōǳǎƛƴŜǎǎ ǇŀǊǘƴŜǊǎ ŀƴŘ ǊŜƭŜǾŀƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎ Χand should 
not engage workers through agencies and other labour recruiters known to charge recruitment fees or related costs to workers.έ

Å Should not retain passports, contracts or other identity documents of workers 

Å ǊŜǎǇŜŎǘ ǿƻǊƪŜǊǎΩ ŎƻƴŦƛŘŜƴǘƛŀƭƛǘȅ ŀƴŘ ŜƴǎǳǊŜ ǇǊƻǘŜŎǘƛƻƴ ƻŦ Řŀǘŀ ǇŜǊǘŀƛƴƛƴƎ ǘƻ them
ά.. should not record, in files or registers, personal datawhich is not requiredΧ This data should not be communicated to any third 
party without the prior written approval of the worker.έ



Responsabilitiesof PES

Å Respect bilateral or multilateral migration agreements between the countries concerned 
which promote human rights

Å Take steps to ensure that the conditions of work and living conditions into which workers are 
recruited are those that they have been promised

ά..ensure that workers are not deceived with respect to their working and living conditions.έ

Å Should not retain passports, contracts or other identity documents of workers

Å Should ǊŜǎǇŜŎǘ ǿƻǊƪŜǊǎΩ ŎƻƴŦƛŘŜƴǘƛŀƭƛǘȅ ŀƴŘ ŜƴǎǳǊŜ ǇǊƻǘŜŎǘƛƻƴ ƻŦ Řŀǘŀ ǇŜǊǘŀƛƴƛƴƎ ǘƻ ǘƘŜƳ
ά.. should not record, in files or registers, personal datawhich is not requiredΧ This data should not be communicated to any third 
party without the prior written approval of the worker.έ

ά.. should ensure that migrant workers have a legally recognized employment relationship with an identifiable and legitimate 
employer in the country where the work is performed.έ



Information

(PES offering
/opportunities, 

receivingcountry, 
etc.)

Raising
awareness

(risksof frad & 
abuse)

Due diligence
(ensurethat activities 

guarantee dignity, 
respect and the absence 

of any form of 
harassment, coercion or 

degrading treatment) 

Post-
placement 
follow-up

(conformity of living and 
working conditions 

under the terms of the 
contract) 

Involvementin 
all stages of the 

process

(selection, transport and 
placement in particular)

Protection of 
personaldata

(in termsof retention & 
access)

Open to other
stakeholders

(Collaborate with other 
public or private services 

in origin or receiving 
countries)
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Partnerships



Information 
dissemination

Selection
Job 

advertisement
Work 

placement
Return to 

country of origin

- Information

- Raisingawareness

- Due diligence

- Post-placement 
follow-up

- Involvementin all the 
stages of the process

- Protection of 
personaldata

- Other public 
employment or social 
services in origin or 
receiving countries 

- Privateemployment
agencies

- Consularattachés 

- Other independent 
bodies or NGOs

-Media

Establishpartnerships



SomeExamples
Open to different PES experiences



SomeExamples
PES & media

BEMOE (MFPE/Tunisia)-NewspaperLa Presse-
FAIR

Ç Free publication of 
tips to protect against 
fraud and abuse in the 
job advertisements 
section of the 
newspaper La Presse, 



SomeExamples

NetherlandsPES & PEA (Adecco)
- Joint organisation of job fairs
- Open use of job offers



Deploymentof PES    
for international 

placement



Whatconmfigurationfor international placement?

Objective 6:

Facilitate fair and ethical 
recruitment and safeguard 
conditions that ensure 
decent work

Å Review existing 
recruitment 
mechanisms to 
guarantee that they are 
fair and ethical

Å Improve regulations on public and 
private recruitment agencies, in 
order to align them with 
international guidelines and best 
practices

Å Establish partnerships with all 
relevant stakeholders

Whatstrategicdirection?
Whatdeployment? 
Taux de digitalisation ?
Whatpartnerships?
Whatmeans?



SomeExamples
Renewal of ANETI's international service offering

Participatory approach based 
on a self-assessment of the 
international service offering


