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I- NATIONAL CONTEXT

Overpriced contracts 



II. CREATION

1993: Creation of the enforcement agency by civil society, 
which was called Agence d'Exécution de Conakry (AGECO);

1996: The World Bank and the Guinean government set up 
the first AGETIPE. Unfortunately, problems prevented it from 
functioning.

2000: A third attempt, at the sole initiative of the Guinean 
government, led to the establishment of AGETIPE-Guinea 
under the supervision of the Prime Minister's Office.

2001: Membership of the AFRICATIP network
2002 Effective start-up of AGETIPE-GUINEE activities
2013, the Guinean government decided to transform AGETIPE-Guinea
into a public administrative institution under the supervision of the
Ministry of Youth and Youth Employment by Decree
D/2013/135/PRG/SGG of 12 August 2013,



AGETIPE

A TOOL FOR THE DEVELOPMENT AND CREATION 
OF MAJOR JOBS 



III. Presentation of AGETIPE

 State delegated project manager for public utility works

 20 years' experience of the labour-based approach

 Proven expertise in labour-based SME capacity building

 An interface/interlocutor for community projects/programmes

 Control over the construction of public infrastructure at lower
cost;



IV. MISSIONS

AGETIPE's mission must be carried out in accordance with simplified and transparent procedures
designed to promote:

To deliver development projects on time and on budget.

 1. Public interest missions

To support public administration departments, local authorities and any other
public or private entity in carrying out public programmes and projects.

Maintaining and developing partnerships with local authorities, national and
international institutions and organisations in carrying out programmes and
projects of public interest;



IV. MISSIONS

Encourage the use of the High Intensity Labour Force (HIMO) approach, wherever
technically possible and economically viable,

 2. Job creation

Stimulate the recruitment of unskilled staff by building and public works
companies and other services working on the various sites;

Create at least temporary jobs



IV. MISSIONS

To encourage and promote the development of the national private sector, in
particular design offices and small and medium-sized enterprises (SMEs) in the
building and public works (BTP) sector in general;

 3. Capacity building in the construction and public works sector

To help build the capacity of local private companies, associations, consultancies
and consultancy firms in terms of studies, implementation and supervision in the
implementation of development programmes and projects;

Encouraging the involvement of local private companies, associations,
consultancies and advisory firms in sustainable economic and social development
initiatives.



 Board of Directors; 

V. ORGANISATION

 Support services ; 

 Technical Services; 

 General Management; 

AGETIPE has legal personality and financial and management
autonomy in accordance with the legislation and regulations in
force governing Public Establishments of an Administrative
Nature, in particular law L / 056, and comprises the following
bodies



 central and devolved administration,

VI. MODE OF INTERVENTION

 development projects and programmes,

 local and regional authorities,

In accordance with the provisions of the public procurement code, 
in particular article 14 AGETIPE acts as a delegated project 
manager (MOD) on behalf of principals who may be :

 private stakeholders; financial backers



VII. IMPLEMENTATION STRATEGY
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 Rehabilitation of the northern and southern cornices of Kaloum ; 

 The construction of 12 schools in the Kankan region with the Education For All Programme 
(PEPT);

 Construction of the Sonfonia primary market, sector 4, with UNDP support;

 The recruitment, training and supervision of 1,000 young workers, including 500 recruited for 
the Kaléta hydroelectric dam project;

 The programme to strengthen 600 companies in the preparation of tender documents (DAO) 
and HIMO techniques;

 Completion of the first pilot phase of the project to pave roads and pavements in the city of 
Conakry (Kaloum and Matoto);

 The creation and support of 100 agricultural youth groups (men and women) in 26 
prefectures;

 The recruitment of 250 young people to raise awareness, monitor and follow up the project 
"Youth involvement in the cleanliness of the city of Conakry" initiated by the Ministry of 
Territorial Administration and Decentralisation;

VIII. ACTIVITIES CARRIED OUT



 The recruitment of 3,300 young people in the campaign to clean up the city of Conakry
through awareness-raising activities, gutter cleaning, elimination of black spots, control and
monitoring in partnership with the Ministry of Public Works;

 The creation and support of four (04) Economic Interest Groups (EIGs) and Cooperatives of
young artisanal fishermen in Conakry;

 The recruitment and training of 250 young people in the prefabrication of cobblestones and
150 other young people in earthworks and cobblestone laying, with financial support from
the UNDP, in the commune of Ratoma;

 Carrying out technical studies as part of the second pilot phase of the project to pave roads,
pavements and public squares in the urban communes of Boké, Gueckedou, Kouroussa and
Matoto and the rural communes of Maleah and Tintinia in the prefecture of Siguiri;

 Implementation of the "INTEGRA" socio-economic integration programme for young people in
partnership with Enabel (Belgian Development Agency).

VIII. ACTIVITIES CARRIED OUT 
continued



IX. EMPLOYMENT STATISTICS 

Method 
used

Age Number of 
jobs

ActivitiesNO. O

21 à 35 305Raising awareness among households to keep the city of 
Conakry clean

1

HIMO18 à 351862Paving work in the communes of Conakry (pilot phase)2

25 à 3550Capacity building for 150 companies3

HIMO18 à 353300Sanitation campaign in Conakry4

28 à 35120Creation and equipping of 04 groups of young fishermen5

HIMO18 à 35450400 young people mobilised for paving work in Hamdallaye6

HIMO30 à 352591Street paving programme in 6 rural and urban communes in 
Guinea

7

Period: 2015 -2022
Total jobs created: 8,629 of which 1,205 women 



X. PROJECTS IN PROGRESS

Objectives ActionsN°
improve the socio-professional integration of young 
people by trade by encouraging the emergence of 
young SME(s),Integration project for 2,000 young people by trade,

Mobilise 2,734 young learners to carry out paving 
and drainage work in 6 communesPaving programme in Guinea's 6 rural and urban communes

Training 450 young people in the concepts of the 
labour-based approach and the use of local 
materials

Capacity building for 450 young people in construction companies in the eight 
administrative regions using the labour-based approach

Drawing up a national strategy to promote the 
labour-based technique and approach as a credible 
technological alternative for improving the 
qualifications and skills of young people,

Drawing up a national labour-based strategy,

Produce implementation files for 36 primary and 
secondary schools in 14 Communes Studies for the School Safety Project, construction of latrines and water supply



X. PROJECTS FOR 2024

Objectives ActionsN°

Produce execution files for 15 municipalities, 
representing 31.578 km of roads and 29,200 m2 of 
public spaces.

Street paving programme

Providing 36 schools with infrastructure to ensure 
the safety of children at school by building fences, 
ensuring good health and preventing endemic 
diseases, and creating jobs for young people and 
vulnerable people.

School safety project, construction of latrines and water supply

Creation of 1,260 labour-based jobs and 210 
sustainable jobs per year

Construction of 21 youth hostels in sub-prefectures per year

Training 150 young people in the concepts of the 
HIMO approach and the use of local materials

Capacity building for 450 construction companies in the eight administrative 
regions using the labour-based approach

Promote the labour-based approach with the 
government and partners,

Organisation of a national forum to promote the labour-based approach to public 
utility infrastructure;

Build one incubator centre per Natural Region; 
Construction and equipping of agro-sylvo-pastoral and fisheries business 
incubators (fish farming) 
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