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Leadership Academy – we design and deliver the leadership development

Competence Centre

• Qualification products for management 
levels 

• team and divisional management
designed, implemented and 
performed

• The programme consists of special 
training courses, such as

• management trainee programme 
• “TOP“- transfer and orientation for 

internal high potentials 
• programmes “taking the lead" and 

“developing leadership"
• expert to leader
• graduate support programme for 

internal students (AFP)
• ...

• Qualification products for senior 
executives at BA, such as

• the chair persons of the 
management of the employment 
agencies and the management of 
the jobcenters

• In addition to internal trainers, external 
trainers are also used to develop and 
implement the training programme.

• The programme of the Leadership 
Academy comprises the consecutive 
seminars of the management 
development programme, supplementary 
seminars as well as offers for 
management teams, various forums and 
innovation formats. 

Transfer of leadership 

competence and strategy

external general conditions

internal general conditions
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Our understanding of leadership is based on the idea of two-handed leadership: balancing day-

to-day business and shaping the future in a way that is appropriate to the situation.
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Control and optimisation of 

the daily business

Exploring the unknown 

and innovation

External framework conditions

Internal framework conditions

Ensures results

Provides structure

Shapes the future

Supports and encourages people

Competences and behaviour

Ambidexterity
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Digilogue programme for leadership personnel

Our services - digital, analogue or hybrid

Our services - digital, analogue or hybrid
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The isle of professional development 

Example: From expert to leader

Example: Keeping the lead

Example: Trainee Programme
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Isle of professional development @BA
Discover opportunities. Seize opportunities. Show initiative.
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Sponsored 

study

https://www.baintranet.de/006/009/004/006/Seiten/Personalentwicklung-Kompetenzmodell.aspx
https://www.baintranet.de/006/009/004/010/001/Seiten/Personal-Individuelle-Lernbegleitung.aspx
https://www.baintranet.de/006/009/004/010/001/Seiten/Personal-Individuelle-Lernbegleitung.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Abordnung.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Beauftragung.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Systematisches-Onboarding.aspx
https://www.baintranet.de/006/009/004/010/Seiten/Personal-Qualifizierung.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Hospitation.aspx
https://www.baintranet.de/006/009/004/008/Seiten/Personal-LEDi.aspx
https://www.baintranet.de/006/009/004/008/Seiten/Personal-LEDi.aspx
https://www.baintranet.de/006/009/004/008/Seiten/Personal-LEDi.aspx
https://www.baintranet.de/006/009/004/005/Documents/Vorbereitungshilfe_Mitarbeitende_Entwicklungsmoeglichkeiten.pdf
https://www.baintranet.de/006/009/004/005/Documents/Vorbereitungshilfe_Mitarbeitende_Entwicklungsmoeglichkeiten.pdf
https://www.baintranet.de/006/009/004/005/Documents/Vorbereitungshilfe_Mitarbeitende_Entwicklungsmoeglichkeiten.pdf
https://www.baintranet.de/006/009/004/005/Documents/Vorbereitungshilfe_Mitarbeitende_Entwicklungsmoeglichkeiten.pdf
https://www.baintranet.de/006/009/004/005/Seiten/PE-KODE.aspx
https://www.baintranet.de/006/009/004/005/Seiten/Entwicklungskonferenz.aspx
https://www.baintranet.de/006/009/004/005/Seiten/Entwicklungskonferenz.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Projektarbeit-Projektleitung.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Coaching.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Mentoring.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Projektarbeit-Projektleitung.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Projektarbeit-Projektleitung.aspx
https://www.baintranet.de/006/009/007/Seiten/Fuehrung-in-reduzierter-Arbeitszeit.aspx
https://www.baintranet.de/006/009/007/Seiten/Fuehrung-in-reduzierter-Arbeitszeit.aspx
https://www.baintranet.de/006/009/007/Seiten/Fuehrung-in-reduzierter-Arbeitszeit.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Masterstudiengang.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Masterstudiengang.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Trainerin-Trainer.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Abwesenheitsvertretung.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Abwesenheitsvertretung.aspx
https://www.baintranet.de/006/009/009/Seiten/Fachkonzepte-Dienstpostenkataloge.aspx
https://www.baintranet.de/006/009/009/Seiten/Fachkonzepte-Dienstpostenkataloge.aspx
https://www.baintranet.de/006/009/009/Seiten/Fachkonzepte-Dienstpostenkataloge.aspx
https://www.baintranet.de/006/009/009/Seiten/Fachkonzepte-Dienstpostenkataloge.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Traineeprogramm.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Traineeprogramm.aspx
https://app.baintranet.de/fba/fbaintern/FBAdigilog/SitePages/Digiloges%20Programm.aspx
https://www.baintranet.de/006/009/013/001/Seiten/Ausbildung-FfAMDL.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Absolventen-Foerderprogramm.aspx
https://www.baintranet.de/006/009/004/005/Seiten/PE-Absolventen-Foerderprogramm.aspx
https://app.baintranet.de/fba/fbaintern/FBAdigilog/SitePages/From%20expert%20to%20leader.aspx
https://app.baintranet.de/fba/fbaintern/FBAdigilog/SitePages/From%20expert%20to%20leader.aspx
https://www.baintranet.de/006/009/013/001/Seiten/BA-Foerderstudium.aspx


Agenda

1

2

3

4

The isle of professional development 

Example: From expert to leader

Example: Keeping the lead

Example: Trainee Programme

7Developing Leadership in German PES



Various learning formats are integrated into the programme
From expert to leader

8

more 

Media

BA learning 

world contents

Buddy groups 

(learning 

groups)DigiSnacks

Face-to-face 

Training

Training

Online

Self-learning

Together
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From expert to leader - basic information

9

▬ Target group: Employees who have taken on leadership positions in Non-tariff 

employees I (AT I) (priority) or Activity level I (TE I) and have not previously participated 

in leadership development programmes such as "Taking the lead" and for whom no other 

leadership qualification programme is offered (e.g. Leading Doctors). 

▬ Objective: To convey basic management knowledge in a condensed form

▬ Number of participants: 14 participants  per course

▬ Scope: 3 modules - 15 days plus 16 hours of online training, self-study modules and 

buddy group work in the two transfer phases between the face-to-face training sessions 

(period: 7 months)

▬ Frequency: organised by the FBA 1-2 times a year (running since 2022)

Developing Leadership in German PES
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Various learning formats are integrated into the 

„Keeping the lead“ program

11

Existing offer from 

„BA-Lernwelt“ 

(Learning platform) Exchange and 

reflection

DigiSnacks

Face-to-face 

Training
Online

Training

Collegial case 

counselling

BA Intranet

Self-learning

Face-to-face

With the training group

Online



Basic information on the planned training program „Keeping the

lead“ 

12

Target group: 

Experienced managers whose training was based on the previously valid curriculum.

Possible structure:
• 2 face-to-face training sessions (2x2 net days)

• z. e.g.: Monday midday - Wednesday midday

• z. e.g.: Monday midday - Wednesday midday

• 2 online appointments (1 x 2 hours intro / 1 x 5 hours transfer phase)

• Self-study (approx. 3 days) 

• Reflection day (1 day - face-to-face or online)

Notes:

• Blended learning format

• Content is mainly taken from basic management training (new IFG, 

expanding leadership)

• Optional offer

Goals / learning objectives: 

• Teaching content from „In Führung gehen (IFG) - neu“ („Taking the lead 2.0“), which complements the previous programme

• Reflection on your own day-to-day management based on current events, trends and challenges

• Gain a deeper awareness of your own leadership role (especially in the context of service agreement, learning, digitalisation, 

agility and other trend topics) 

• Reflection of the known IFG contents with own management experience and own level of knowledge

• Intensify "employee empowerment" and (re)familiarise yourself with the importance of learning transfer supported by 

your superior manager 

• Getting to know and trying out agile working methods

• Form a new network between managers for exchange and mutual support (formation of new networks through new group 

composition)

• Use the possibilities of collegial case counselling
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Change of perspective

1

Management practice Division 
management

3

Leadership practice Team 
management

2

− Leadership Academy qualification series, work assignments in buddy groups and digital community 

− Networks of departments, company excursions, fireside chats with management, etc.

− Support through sponsorships/mentoring/coaching

− Individual design of the trainee programme according to the needs of the person concerned by the Regional Directorate

Getting to know other areas of 

responsibility at specialist level 

External trainees familiarise 

themselves with BA's core areas 

Similar programme content for external trainees

Optional in phase 3: Change of perspective also possible outside the BA as 

part of an external internship in the management area

3 months
6 months 9 months

Utilising internal potential “The trainee programme” as an attractive development 

opportunity
Content of the trainee programme for internal staff
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