
Bienvenidos al webinario “Contratación 

justa en la era digital: migración, 

derechos laborales y el papel de los 

servicios públicos de empleo”

Bienvenue au webinaire “Recrutement 

équitable à l'ère numérique : migration, 

droits du travail et rôle des services 
publics de l'employ”

Welcome to the webinar of Fair 

Recruitment in a Digital Age: 

Migration, Labour Rights & the Role 

of Public Employment Services 



Please select your language (English, 
French or Spanish) by clicking on the 
globe icon below your screen. 

Merci de sélectionner votre langue 
(anglais, français, espagnol) en 
cliquant sur le globe en bas de votre 
écran.

Por favor, seleccione su idioma 
(inglés, francés, español) haciendo 
clic en el globo situado en la parte 
inferior de su pantalla.

Questions can be asked via the chat only. 
Only a few questions will be answered live, 
the remaining ones will be attended 
afterwards, in the follow-up of the event.

Les questions peuvent être posées 
uniquement via le chat. Seules quelques 
questions recevront une réponse en direct, 
les autres seront traitées ultérieurement, 
dans le cadre du suivi de l'événement.

Las preguntas sólo podrán formularse a 
través del chat. Solo se responderán 
algunas preguntas en directo, las otras se 
atenderán después, en el seguimiento del 
evento.
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Why a focus on Fair recruitment?  



Common forms of recruitment abuses

Pre-departure

 Illegal recruitment fees and 
related costs, and 
corruption. 

 Debts and high interest 
rates.

 Deception and fraud

In destination

 Contract substitution.

 Retention of passports or travel documents.

 Non-payment and deduction of wages/wage theft.

 Debt bondage linked to repayment of recruitment 
fees and costs.

 Threats if workers want to leave their employers, 
coupled with fears of subsequent arrest, expulsion or 
deportation from the country of employment. 

 Workers are tied to the employers through their work 
permits and restrictions on employer changes 



Recruitment Cost Indicator (RCI)

Advancing social justice, promoting decent work
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Figures indicate no. of work months it would take for a migrant worker to cover recruitment costs for their job abroad 

ILO, 2022

7.8 15.1

Average  

11.45 

Bangladesh 

LFS Bangladesh, 2022

Maldives

3.9 8.3
Average  

8.2 

Maldives Bureau of Statistics, 2019

2.02.1

Average  

2.1 

ILO,2019

Ghana

Disclaimer: These figures indicate how much recruitment costs can 
vary in different countries of origin. Cost can still vary widely within 
each country, and differ greatly depending on the country of 
destination, the economic sector or the demand for a particular skill 
set or occupation.  All data was collected through sample surveys, 
but pilots are not necessarily nationally representative so the graph 
should be interpreted as illustrative of differences in scale rather 
than giving national estimates per country. For this reason, these 
data are not comparable data across countries.

ILO,2019

0.33 0.32

Average  

0.33 

Lao PDR

Vietnam

7.6 7.2Average  

7.4 

https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/publication/wcms_866858.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_869688.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_869688.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_869688.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_869688.pdf
../Measuring_recruitment_costs_LaoPDR_June2019 (ilo.org


What is fair recruitment?

“Recruitment carried out within the law, in line with international labour 

standards, and with respect for human rights, without discrimination and 

protecting workers from abusive situations”. 

Scope: Recruitment includes the selection, transport, placement into 

employment and – for migrant workers – return to the country of 

origin of workers if needed. 

It applies to recruitment both within and across international borders.

Advancing social justice, promoting decent work
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The ILO FRI and General Principles and 
Operational Guidelines for Fair 
Recruitment (GPOG)

Date: Monday / 01 / October / 2019



International framework and initiatives on recruitment

Advancing social justice, promoting decent work

11

Operationalisation Strategies and tools: 

ILO’s Fair Recruitment Initiative 
IOM IRIS (and Montreal 

Recommendations)
ITUC Migrant Recruitment Advisor

Multi-stakeholder initiatives – Employer 
Pays Principle, ILO Business Network on 

Forced Labour, etc. 

Tripartite negotiated guidance 
General Principles and Operational Guidelines for Fair Recruitment Definition of Recruitment Fees and Related costs 

ILO Fundamental Conventions 
(C87, C98, C29, C105, C138, C182, C100, C111)

ILO Employment Instruments (C88, C181) 
ILO Migration for Employment Instruments 

(C143 and C97) 
ILO Sectoral Instruments (MLC, C188, C189)



The ILO Fair Recruitment Initiative: A World of Work 
Approach Supported by Guidance and Tools

12

General Principles and Operational 

Guidelines



Definition of Recruitment Fees and Related costs  

 Principle: workers shall not be charged directly or indirectly, in whole or in part, any fees or related 

costs for their recruitment
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Video: 

https://www.youtube.com/watch?v=CG0hUOSc5mk  

 Definition covers:

• A. Recruitment fees

• B. Related costs

• C. Illegitimate, unreasonable and 

undisclosed costs 

Related costs: Costs required to secure access to employment or 

placement or imposed during the recruitment process:

✓ Medical costs (including medical tests or vaccinations)

✓ Insurance costs (including migrant welfare funds)

✓ Costs for skills and qualifications tests (including language tests)

✓ Costs for training and orientation (including on-site, pre-departure or 

post-arrival orientation training)

✓ Equipment costs (including tools, uniforms, safety gear)

✓ Travel and lodging costs (including for training, interviews, consular 

appointments, relocation and return or repatriation)

✓ Administrative costs (visa, passport)

Enumeration of related costs in this definition is generalized and not 

exhaustive →national consultations.

https://www.youtube.com/watch?v=CG0hUOSc5mk


NB Manually place “ilo.org” device in front of image

Can digital technology facilitate safe labour 
migration and fair recruitment? 

➢ A study (2021) under the Fair initiative (Available here: 

wcms_831814.pdf, Infographic: wcms_849385.pdf) 

➢ Provides lessons learned and examples of promising 

practice

➢ 64 digital products analyzed

➢ 321 migrant workers interviewed

Advancing social justice, promoting decent work
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https://www.ilo.org/sites/default/files/wcmsp5/groups/public/%40ed_norm/%40ipec/documents/publication/wcms_831814.pdf
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/%40ed_norm/%40ipec/documents/publication/wcms_849385.pdf


Digital products can facilitate all steps of the journey

Pre-
recruitment/recruitment

 Licensing of 
recruitment agencies

 Posting jobs online and 
searching for jobs 
online

 Connecting with 
prospective workers

 Migration-related 
information 
dissemination

Deployment

 Migration information 
management 
systems/integrated 
border management

 Translation services
 Automate document 

processing & 
applications

 Contract integrity
 Pre-departure 

orientation training

Employment

 Worker voice tools 
and remote 
inspection / audit

 Online grievance 
mechanisms

 Provision of consular 
services

 Transfers or 
remittances

Return / 
Reintegration

 Job matching and 
skills recertification 
or training

Advancing social justice, promoting decent work
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ILO General Principles and Operational Guidelines for Fair Recruitment Potential role of digital technology

Principle 1 Respects, protects and fulfilment of human rights
Enable social dialogue, collective voice, and worker 

organisation.

Principle 2 – Respond to established labour market need and promote decent work.
Capture and analyse data to better understand market 

needs.

Principle 3 – Recruitment law and policies that apply to all workers, labour recruiters and employers. Enhance the capacity of enforcement measures.

Principle 4 - Efficiency, transparency and protection for workers, such as mutual recognition of skills 

and qualifications.

Automation and digitalisation of administrative procedures; 

online skill assessments.

Principle 5 – Enforce recruitment regulations, enhanced role of the labour inspectorate and use of 

standardised registration, licensing or certification systems.

Use of digital labour inspection tools and information 

systems for standardisation, data storage and processing.

Principle 6 - Respect and enforce national laws, regulations of countries of origin, transit and 

destination and internationally recognised human rights, and collective agreements

Enable institutional actors, such as border enforcement, to 

screen for, monitor and record violations.

Principle 7 - No recruitment fees or related costs should be charged to, or otherwise borne by, 

workers or jobseekers.
Maintenance of digital records of financial transactions.

Principle 8 - Clear and transparent employment contracts, verifiable and easily understandable. Secure storage of original contracts.

Principle 9 - Workers’ freedom from deception or coercion. Online support services and consultation.

Principle 10 - Access to free, comprehensive and accurate information on rights, recruitment & 

employment conditions

Websites/mobile phone applications containing 

information on rights and general employment conditions.

Principle 11 - Freedom of movement and no retention of identity documents 
Secure digital repositories for storing copies of contracts 

and identity documents.

Principle 12 - Freedom to terminate contract, change employer and safely return
Gather information, access consular services, and request 

repatriation.

Principle 13 – Access to free or affordable grievance and other dispute resolution mechanisms. Online grievance mechanisms.



Is digital technology a game changer in migrant worker 
protection?

 Can facilitate labour migration and improve recruitment 
processes and transparency.

 Can help reduce exploitation and provide access to grievance 
mechanisms for migrant workers.

 BUT NOT a panacea

 effectiveness of digital tools depends on design, governance, 
and accessibility in various migration contexts.

 This requires: appropriate legal framework, MWs participation
in design and implementation, capacity building and peer to 
peer exchange, digital literacy training for workers, information 
targeting, building on and evaluating existing initiatives, etc

Advancing social justice, promoting decent work
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Thank you! 

Explore relevant resources and tools



Definition of Recruitment Fees and Related Costs  

Advancing social justice, promoting decent work
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Principle: workers shall not be charged directly or 

indirectly, in whole or in part, any fees or related costs 

for their recruitment

Definition covers:

A. Recruitment fees

B. Related costs

C. Illegitimate, unreasonable and undisclosed costs 

These have to be linked to a specific recruitment process or potential job 

opportunity

Exceptions allowed only if in the interest of the worker, after  consultation, 

and for certain categories of workers or services

Click on the video for more 

info:https://www.youtube.com/watch?v=CG0hUO

Sc5mk  

Explore the ILO ILO FRI webpage for tools 

 https://www.ilo.org/topics-and-sectors/fair-recruitment

https://www.youtube.com/watch?v=CG0hUOSc5mk


Join and exchange on the “Fair Recruitment Knowledge Hub”: 

www.fairrecruitmenthub.org

Apply and participate to E-learning course on FR: 
www.itcilo.org/courses/e-learning-fair-recruitment-processes-practitioners

Explore the fees and costs definition database: 
https://ilo.org/gimi/FRI.action

Get inspired by “promising practices to advance fair recruitment”: 
https://www.ilo.org/global/topics/fair-recruitment/publications/WCMS_840791/lang--en/index.htm

Consult the Frequently Asked Questions on Fair Recruitment: 
https://www.ilo.org/global/topics/fair-recruitment/publications/WCMS_849479/lang--en/index.htm

Read FRI reports, information and thematic briefs on the ILO thematic 

webpage on FR: www.ilo.org/global/topics/fair-recruitment/lang--en/index.htm

Subscribe to the FRI newsletter 

Advancing social justice, promoting decent work

20HOW to get involved? 

http://www.fairrecruitmenthub.org/
http://www.itcilo.org/courses/e-learning-fair-recruitment-processes-practitioners
https://ilo.org/gimi/FRI.action
https://www.ilo.org/global/topics/fair-recruitment/publications/WCMS_840791/lang--en/index.htm
https://www.ilo.org/global/topics/fair-recruitment/publications/WCMS_849479/lang--en/index.htm
http://www.ilo.org/global/topics/fair-recruitment/lang--en/index.htm


Ira Rachmawati

International Trade Union Confederation - 

Human and Trade Union Rights Officer 



Trade unions advancing fair recruitment in digital age

From transparency to empowerment

22



The Role of Trade Unions

23

Empower Workers (support, information and protection)

• Unionized worker is better protected ! – Organising, Awareness raising, Campaigning globally

• Legal assistance, pre-departure training, and representation 

Monitoring and exposing abuses

• Document unfair practices (recruitment fees, contract substitution, deception or trafficking) & Support 
workers to file complaints

• Collective action to make workers’ voice heard. Collaborate with local communities & local governments

Advocacy and Social Dialog 

• Negotiate with govts and employers to adopt laws aligned with ILO GPOG for Fair recruitment

• Push for ratifications, national transposition and enforcement of relevant ILO conventions

• Ensure no gaps in regulation on recruitment and enforcement of labor law



Trade Unions’ Initiatives
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• Global Framework Agreements; 
Trade unions have negotiated agreements with multinational companies to guarantee fair recruitment, no-fee 
policies, freedom of association, and decent work (BWI – VINCI, IndustriALL – TotalEnergies, UNI – IKEA) 

• Cross border union cooperation;
Unions in origin and destination countries signed MoU for joint cooperation in protection of migrant workers, share 
data about recruitment agencies and jointly support workers in cases of abuse or contract violation. (NLC Nigeria –
GFBTU Bahrain, PSLINK Philippines – VerDi Germany, GEFONT Nepal – KCTU South Korea)

• Migrant Worker Resource Center 
Unions run centers – offer legal advice, contract verification, support for filing complaints, etc (MRC – COTU Kenya, 
MRC KSBSI Indonesia, MRC Arab TUC Jordan, MRC Singapore)

• Recruitment Advisor …



What is it? 

• Online website designed as a peer-to-peer platform where migrant 
workers can seek information about the recruitment experience of other
migrant workers and where they can seek help and information

Current migrant workers
and returnees

Prospective migrant workers

Private Employment Agencies

25



Who should use it and for what purpose?
➢For prospective migrant workers 

✓ to make informed decisions 

➢For current migrant workers
✓ to receive information about their country of destination
✓ to review their labour recruiters
✓ to report a violation or complaint and/or seek redress

➢For returnee migrant workers 
✓ to review their labour recruiters
✓ to report a violation or complaint and/or seek redress

➢For employers 
✓ To know with which agencies to partner and which to avoid

➢ For governments
✓To monitor recruitment process and to gain feedback/evaluation from workers voice

➢For recruitment agencies
✓ To promote fair competition in recruitment industry including promote fair and ethical recruiters

26
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www.recruitmentadvisor.org 

Countries available in 

https://www.recruitmentadvisor.org/
1. Nepal

2. Philipines

3. Indonesia

4. Kenya

5. Sri Lanka

6. Ghana

7. Bangladesh

8. Nigeria

9. Uganda

10. Ethiopia

11. Hong Kong

12. Malaysia

13. Singapore

14. South-Korea

15. Taiwan

16. Bahrain

17. Jordan

18. Kuwait

19. Oman

20. Qatar

21. Saudi Arabia

22. Lebanon

23. United Arab Emirates

24. Tunisia

25. Morocco

Year Users
2018 11,439
2019 19,583
2020 30,285
2021 47,749
2022 145,227
2023 331,977
2024 330,803

http://www.recruitmentadvisor.org/
https://www.recruitmentadvisor.org/
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Recruitment Advisor Chatbot
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Social media campaign

36



37

Benefits for Trade Unions Using Recruitment Advisor

Global Reach & Solidarity

•Trade unions in 17 countries have engaged in active campaigns promoting fair recruitment practices.

Empowering Workers through Awareness

•Provides accurate, transparent information directly to (migrant) workers, enabling informed decisions 

and preventing exploitation.

Strengthening Worker Organising

•Facilitates collective action by helping unions organise migrant workers, expanding union reach and 

influence.

Evidence-Based Advocacy

•Access to rich data and survey insights from workers supports targeted, impactful advocacy and 

policy influence.

Enhanced Visibility & Credibility

•Participation demonstrates a commitment to fair recruitment, increasing trust among workers and 

reinforcing union leadership.
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FAIR RECRUITMENT IN A DIGITAL AGE

In today’s world, digitalization is reshaping how recruitment takes place, 

especially across international labour markets. Technology has made 

recruitment faster and more accessible, but it has also brought new risks. 

Migrant workers, in particular, often face complex recruitment systems 

without sufficient information or protection. 

As a result, many remain vulnerable to misinformation, fraud, and 

exploitation.

This is why ethical recruitment must go beyond the use of digital tools. It 

calls for strong, people-centered systems that safeguard migrant workers 

before departure, during employment, and upon return. Kenya’s Labour

Migrant Resource Centres (KLMRCs) provide a practical and inspiring 

example of such structure.



What Are Kenya Labour Migrant Resource Centres
(KLMRCs)?

• The KLMRCs were established by the Government of Kenya, 

through the Ministry of Labour and the National Employment 

Authority (NEA), in partnership with the International Labour

Organization (ILO).

• There are 6 centres located in key migration hubs: Nairobi, Thika, 

Kisumu, Machakos, Mombasa, and Eldoret counties. Their mission 

is to promote safe, well-informed labour migration and support 

the successful reintegration of returning migrants.

•These centres provide accessible, rights-based services that 

empower individuals at every stage of their migration journey.



Services Offered by KLMRCs

The services offered by Kenya’s KLMRCs fall under four key areas:

1. Registration and Information Services, 

2. Return and Reintegration, 

3. Support Services

4. Referral Services.



1. Registration and Information Services

• Migrants receive pre-departure information and counselling on labour markets, 

recruitment procedures, and migration requirements. This helps them make informed 

choices and reduces the risk of exploitation.

•Workers can access these services online through the National Employment Authority 

Integrated Management System (NEAIMS) at neaims.go.ke and the Kenya Migrant 

Workers website at kmw.nea.go.ke.

•These platforms provide verified information on licensed recruitment agencies, job 

opportunities, bilateral labour agreements (BLAs), and an information handbook. They 

also allow for online distress reporting. In addition, a toll-free line is available for 

information and distress reporting, accessible even from abroad.

•Together, these tools enhance transparency and promote accountability throughout the 

recruitment process.

https://neaims.go.ke/
https://kmw.nea.go.ke/


2. Return and Reintegration Support

• The KLMRCs offer a comprehensive support package for returning 

migrants. Services include financial literacy training, psychosocial 

counselling (supported by an in-house psychologist at the Nairobi centre), 

and entrepreneurship development.

• Through partnerships with organizations such as the International 

Organization for Migration (IOM), returnees receive guidance in 

developing business ideas, pitching them effectively, and receiving 

constructive feedback. This holistic support helps them reintegrate 

successfully into their communities and pursue sustainable livelihoods.



3. Support Services

• The centres assist in resolving complaints and disputes related 

to employment or reintegration challenges. 

• Early resolution of such issues promotes collaboration, 

reduces malpractices in recruitment, and strengthens overall 

accountability in the migration ecosystem.



4. Referral Services

• KLMRCs link migrants to specialized external services such as 

legal aid, healthcare, skills certification, and business 

registration. 

• Efforts are ongoing to establish a structured referral directory 

to improve coordination among service providers and ensure 

that migrants receive comprehensive support.



The Role of Partners in Reintegration

Partnerships play a vital role in ensuring the success of reintegration programs. 

Collaborating partners contribute funding, technical expertise, training 

resources, and seed capital for entrepreneurship initiatives. They also organize 

pitching sessions and exposure visits, giving returnees hands-on experience 

and opportunities for growth.

Strong coordination with public employment offices ensures service alignment 

and sustainability. Ultimately, reintegration is not just about returning home , it is 

about rebuilding livelihoods, restoring confidence, and re-entering society with 

dignity.

Sustainable reintegration combines business skills, mental health support, and 

professional networks, forming the foundation for long-term success.



Why Fair Recruitment Matters Today

• While digitalization has streamlined recruitment processes, it 

has also created new vulnerabilities. Many migrant workers still 

face challenges in accessing fair, transparent systems that 

protect their rights and wellbeing.

• Ethical recruitment, therefore, requires more than digital 

efficiency, it demands robust institutional frameworks that 

ensure fairness, accountability, and decent work for all. Building 

such systems is essential to guarantee that digital progress 

translates into real protection and opportunity for workers.



Challenges Experienced
While Kenya has made great progress in promoting fair recruitment through 

digital systems and the Migrant Resource Centres, a few challenges still 

stand in the way.

Many migrant workers, especially those from rural areas, still struggle with 

digital literacy. Some find it difficult to navigate online systems like NEAIMS, 

which limits their access to accurate information and safe recruitment 

channels.

Recruitment fraud also remains a concern. Unscrupulous agents continue to 

take advantage of job seekers through fake online job postings and 

misleading offers.

The KLMRCs themselves face resource constraints, particularly in sustaining 

the technical and operational capacity needed to serve migrants 

effectively across all centres.



Key Takeaways for Public Employment Officers (1/2)

Fair and ethical recruitment is a continuous process. It does not end once a 

worker departs or returns home. It requires consistent support before, during, 

and after migration. Reintegration should be holistic, combining training, 

counselling, entrepreneurship development, and legal and social 

protection.

→ Kenya’s Labour Migrant Resource Centres demonstrate what is possible 

when governments, international partners, and employment services work 

together to create a fair, transparent, and sustainable recruitment system in 

the digital age.



• Technology alone isn’t enough. While digital tools make 

processes faster, people still need personalized guidance 

and counselling to make informed and safe migration 

decisions.

• Data makes a difference. Information gathered through 

NEAIMS and the MRCs has helped improve policies and 

programs, making interventions more targeted and 

effective.

Key Takeaways for Public Employment Officers (2/2)



THANK 
YOU

P R E S E N T E D  BY

E D I T H  O KO K I ( M R S . )

D I R E C T O R  G E N E R A L  - N E A
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Representative Federation of Kenya 

Employers (FKE) 



All documents will be 
sent to the participants 
afterwards. 

Tous les documents 
seront envoyés aux 
participants à la fin du 
webinaire.

Mandaremos todos los 
documentos a los 
participantes al final del 
webinario.

All questions will be 
summarized after the 
webinar. If you have any 
additional questions, please 
contact Nicole Clobes.

Toutes les questions seront 
traitées à la fin du webinaire. 
Pour toutes questions 
additionnelles, merci de 
contacter Nicole Clobes.

Todas las preguntas serán 
atendidas después del 
webinario. Para cualquier otra 
pregunta, pueden contactar 
con Nicole Clobes.

nicole.clobes@wapes.org

A short survey will be 
available at the end of 
the webinar. We thank 
you in advance for your 
feedback. 

Une courte enquête sera 
disponible à la fin du 
webinaire. Nous vous 
remercions d'avance 
pour vos commentaires.

Se compartirá una breve 
encuesta al final del 
evento. Les agradecemos 
de antemano sus 
comentarios.

mailto:ulf.norman@wapes.org
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