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Employment opportunities for all

Welcometo the webinar ot Fair
Recruitment in a Digital Age:

Bienvenue au webinaire “Recrutement Bienvenidos al webinario “Contratacion
equitable a I'ere numeérique : migration, justa en la era digital: migracion,

Migration, Labour Rights & the Role
of Public Employment Services

droits du travail et role des services derechos laborales y el papel de los
publics de I'employ” servicios publicos de empleo”
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Interpretation

Please select your language (English,
French or Spanish) by clicking on the
globe icon below your screen.

Merci de sélectionner votre langue
(anglais, francais, espagnol) en
cliguant sur le globe en bas de votre
écran.

Por favor, seleccione su idioma
(inglés, francés, espanol) haciendo
clic en el globo situado en la parte
inferior de su pantalla.
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Ira Rachmawati

_ _ International Trade Union
Maria Gallotti Confederation - Human and Trade

Labour Migration Specialist — (Fair Union Rights Officer
Recruitment Initiative Coordinator)-

Labour Migration Branch-International

Labour Organisation, ILO

Speakers

Prof G. ‘Hari’ Harindranath

Professor of Information Systems - Royal
Holloway Business School, Royal
Holloway, University of London

Edith Okoki

Director General - National
Employment Authority (NEA),
Kenya

Representative
Federation of Kenya
Employers (FKE)
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Fair Recruitment in the digital age: the ILO global

> perspective

FAIR RECRUITMENT IN A DIGITAL AGE: MIGRATION, LABOUR
RIGHTS & THE ROLE OF PUBLIC EMPLOYMENT SERVICES
30th October 2025, 12.00 — 13:30

Maria Gallotti- ILO-MIGRANT
Fair Recruitment Initiative
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$5.6 Billion 15 Months

Recruitment fees and related costs constitute  Recruitment fees and related costs collected from
15 per cent ($5.6 billion) of the illegal annual  \orkers can reach up to 15 months worth of
profits from international migrant workers. wages.

) 43%

Migrant workers are 3x more at risk of Of workers in forced labour are deceived on the
forced labour. type of work they had initially agreed to.

20%
o Unfair recruitment practices

Overall, 20% of forced labour cases emanate

, Include forced recruitment through physical force,
from debt bondage, often linked to contract deception, debt bondage linked to repayment

recruitment fees and related costs. of recruitment fees, retention of passport,
discrimination, illegal wage deductions to recover
recruitment costs, threats... .
» ilo.org
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Pre-departure

» Illegal recruitment fees and
related costs, and
corruption.

» Debts and high interest
rates.

» Deception and fraud
~ g
AN
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In destination

» Contract substitution.

» Retention of passports or travel documents.

» Non-payment and deduction of wages/wage theft.

» Debt bondage linked to repayment of recruitment
fees and costs.

» Threats if workers want to leave their employers,
coupled with fears of subsequent arrest, expulsion or
deportation from the country of employment.

» Workers are tied to the employers through their work
permits and restrictions on employer changes

» ilo.org
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Recruitment Cost Indicator (RCI)

Figures indicate no. of work months it would take for a migrant worker to cover recruitment costs for their job abroad

Disclaimer: These figures indicate how much recruitment costs can
vary in different countries of origin. Cost can still vary widely within
each country, and differ greatly depending on the country of
destination, the economic sector or the demand for a particular skill
set or occupation. All data was collected through sample surveys,
but pilots are not necessarily nationally representative so the graph
should be interpreted as illustrative of differences in scale rather
than giving national estimates per country. For this reason, these
data are not comparable data across countries.
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Advancing social justice, promoting decent work > iIo.orq
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https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/documents/publication/wcms_866858.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_869688.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_869688.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_869688.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_869688.pdf
../Measuring_recruitment_costs_LaoPDR_June2019 (ilo.org
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What Is fair recruitment?

“Recruitment carried out within the law, in line with international labour
standards, and with respect for human rights, without discrimination and
protecting workers from abusive situations”.

Scope: Recruitment includes the selection, transport, placement into
employment and — for migrant workers — return to the country of
origin of workers if needed.

It applies to recruitment both within and across international borders.

Advancing social justice, promoting decent work
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The ILO FRI and General Principles and
Operational Guidelines for Fair
Recruitment (GPOG)

Date: Monday / 01 / October / 2019
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International framework and initiatives on recruitment

ILO Fundamental Conventions

(C87, C98, C29, C105, C138, C182, C100, C111)

ILO Migration for Employment Instruments
(C143 and C97)

L Tripartite negotiated guidance

General Principles and Operational Guidelines for Fair Recruitment

=

‘ Operationalisation Strategies and tools: \

|

ILO Employment Instruments (C88, C181)

ILO Sectoral Instruments (MLC, C188, C189)

Definition of Recruitment Fees and Related costs

Multi-stakeholder initiatives — Employer
JOLS/ TRt (e M9ntreal ITUC Migrant Recruitment Advisor Pays Principle, ILO Business Network on
Recommendations)
Forced Labour, etc.

ILO’s Fair Recruitment Initiative

Advancing social justice, promoting decent work

» ilo.org
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Fairer

business
practices

The ILO Fair Recruitment Initiative: A World of Work12
Approach Supported by Guidance and Tools

Law andpolicy
change &
enforéément

Knowledge,
data and tools

General principles and operational
guidetines for fair recruitment

and

General Principles and Operational

Guidelines

E RESPECT FOR HUMAIN

e o AND LABOUR RIGHTS

RESPOND TO

4+ ESTABLISHED LABOUR
MARKET NEEDS AND
PROMOTE DECENT
WORK

p RECRUITMENT LAWS

& AND POLICIES THAT
N
= \ APPLY TO ALL

p EFFICIENCY,

TRANSPARENCY AND
g PROTECTION OF
WORKERS

LABOUR INSPECTION

_H_ REGULATIONS THROUGH

ENFORCE RECRUITMENT F RESPECT AND

ENFORCEMENT OF
NATIONAL LAWS AND
COLLECTIVE
AGREEMENTS

p NO RECRUITMENT FEES

AND COSTS ARE
CHARGED TO WORKERS

CLEAR AND
35 TRANSPARENT
EMPLOYMENT
CONTRACTS

E WORKERS' FREEDOM

FROM DECEPTION AND
7355 COERCION

: ACCESS TO FREE,

1 COMPREHENSIVE AND
E‘ ACCURATE INFORMATION

/ FREEDOM OF

MOVEMENT AND NO
RETENTION OF IDENTITY
DOCUMENTS

/ FREEDOM TO TERMINATE
CONTRACT, CHANGE
EMPLOYER, AND SAFELY
RETURN

y ACCESS TO FREE
4. DISPUTE RESOLUTION

“®  AND EFFECTIVE
REMEDIES
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» Principle: workers shall not be charged directly or indirectly, in whole or in part, any fees or related

costs for their recruitment

» Definition covers:
A. Recruitment fees
B. Related costs

C. lllegitimate, unreasonable and
undisclosed costs

Video:
https://www.youtube.com/watch?v=CG0OhUOSc5mk

Related costs: Costs required to secure access to employment or
placement or imposed during the recruitment process:

v

v
v
v

<SS

Medical costs (including medical tests or vaccinations)
Insurance costs (including migrant welfare funds)
Costs for skills and qualifications tests (including language tests)

Costs for training and orientation (including on-site, pre-departure or
post-arrival orientation training)

Equipment costs (including tools, uniforms, safety gear)

Travel and lodging costs (including for training, interviews, consular
appointments, relocation and return or repatriation)

Administrative costs (visa, passport)

Enumeration of related costs in this definition is generalized and not
exhaustive ->national consultations.

» ilo.org


https://www.youtube.com/watch?v=CG0hUOSc5mk
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Can digital technology facilitate safe labour
migration and fair recruitment?

» A study (2021) under the Fair initiative (Available here:
wcms_831814.pdf, Infographic:._wcms 849385.pdf)

» Provides lessons learned and examples of promising
practice

» 64 digital products analyzed

» 321 migrant workers interviewed

Advancing social justice, promoting decent work

TIIOR) Fiaratone
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How digital technology can
protect migrant workers
from forced labour

and exploitation

Digital technology can be
a game changer in migrant
worker protection

» Where to start?

» What digital products are already out
there?

» How to make sure that technology
delivers real benefits?

Lessons for design,
development and
promotion

Based on the research findings, an effective
digital product for a migrant worker...



https://www.ilo.org/sites/default/files/wcmsp5/groups/public/%40ed_norm/%40ipec/documents/publication/wcms_831814.pdf
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/%40ed_norm/%40ipec/documents/publication/wcms_849385.pdf

A\, International
g{fm internationa

15

Aoty Organization Digital products can facilitate all steps of the journey

Pre-
recruitment/recruitment

» Licensing of
recruitment agencies

» Posting jobs online and
searching for jobs

online »
» Connecting with

prospective workers

» Migration-related
information
dissemination

Deployment

Migration information
management
systems/integrated
border management
Translation services
Automate document
processing &
applications
Contract integrity
Pre-departure
orientation training

Employment

» Worker voice tools
and remote
inspection / audit

» Online grievance

mechanisms
» Provision of consular

services
» Transfers or
remittances

=)

Return /
Reintegration

» Job matching and

skills recertification
or training

Advancing social justice, promoting decent work

» ilo.org




Principle 1 Respects, protects and fulfilment of human rights

Principle 2 — Respond to established labour market need and promote decent work.

Principle 3 — Recruitment law and policies that apply to all workers, labour recruiters and employers.

Principle 4 - Efficiency, transparency and protection for workers, such as mutual recognition of skills
and qualifications.

Principle 5 — Enforce recruitment regulations, enhanced role of the labour inspectorate and use of
standardised registration, licensing or certification systems.

Principle 6 - Respect and enforce national laws, regulations of countries of origin, transit and
destination and internationally recognised human rights, and collective agreements

Principle 7 - No recruitment fees or related costs should be charged to, or otherwise borne by,
workers or jobseekers.

Principle 8 - Clear and transparent employment contracts, verifiable and easily understandable.

Principle 9 - Workers’ freedom from deception or coercion.

Principle 10 - Access to free, comprehensive and accurate information on rights, recruitment &
employment conditions

Principle 11 - Freedom of movement and no retention of identity documents

Principle 12 - Freedom to terminate contract, change employer and safely return

Principle 13 — Access to free or affordable grievance and other dispute resolution mechanisms.
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Is digital technology a game changer in migrant worker
protection?

» Can facilitate labour migration and improve recruitment
processes and transparency.

» Can help reduce exploitation and provide access to grievance
mechanisms for migrant workers.

» BUT NOT a panacea

» effectiveness of digital tools depends on design, governance,
and accessibility in various migration contexts.

» This requires: appropriate legal framework, MWs participation
in design and implementation, capacity building and peer to
peer exchange, digital literacy training for workers, information
targeting, building on and evaluating existing initiatives, etc

Advancing social justice, promoting decent work

17

Use of digital
technology in the
recruitment of
migrant workers

uitment

» Promising practices
for fair recruitment

Nepal: Digitisation of labour migration processes for
increased harmonization and oversight
IOV Labour | Recruitment
nitiative

M\ Organiza

» Promising practices
for fair recruitment

Bangladesh: Digitised management
of recruitment agencies

» ilo.org



> Thank you!
Explore relevant resources and tools
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Global study on recruitment
fees and related costs

edition

A guide for national action

E-learning on fair recruitment
processes for practitioners

» Fair recruitment Roadmap

EE
=

» Fair Recruitment
Initiative: Paving
the way for
decent work

Celebrating 10 years
of progress
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Establishing Fair Recruitment
Processes: An ILO online training
toolkit

P
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Frequently Asked Questions
on Fair Recruitment

» Labour inspection and monitoring of
recruitment of migrant workers

Videos on fair recruitment

L %
»*
*

pes

NETWORR
*

Use of digital
technology in the
recruitment of
migrant workers

EUROPEAN
PUBLIC
EMPLOYMENT
SERVICES


https://www.youtube.com/watch?v=CG0hUOSc5mk
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Join and exchange on the “Fair Recruitment Knowledge Hub:
www.fairrecruitmenthub.org

» Welcome to the

SRR Apply and participate to E-learning course on FR:
www.itcilo.org/courses/e-learning-fair-recruitment-processes-practitioners

Explore the fees and costs definition database:
https://ilo.org/gimi/FRI.action

Get inspired by “promising practices to advance fair recruitment”:
https://www.ilo.org/global/topics/fair-recruitment/publications/WCMS 840791/lang--en/index.htm

Consult the Frequently Asked Questions on Fair Recruitment:
https://www.ilo.org/global/topics/fair-recruitment/publications/WCMS 849479/lang--en/index.htm

"-l»:‘:t-?’ wvr . . . . .
f&ﬁ P Read FRI reports, information and thematic briefs on the ILO thematic
n i’?%ﬁﬂ Webpage on FR: www.ilo.org/global/topics/fair-recruitment/lang--en/index.htm
A Ny

? ¥ M, subscribe to the FRI newsletter

Advancing social justice, promoting decent work > iIo.orq


http://www.fairrecruitmenthub.org/
http://www.itcilo.org/courses/e-learning-fair-recruitment-processes-practitioners
https://ilo.org/gimi/FRI.action
https://www.ilo.org/global/topics/fair-recruitment/publications/WCMS_840791/lang--en/index.htm
https://www.ilo.org/global/topics/fair-recruitment/publications/WCMS_849479/lang--en/index.htm
http://www.ilo.org/global/topics/fair-recruitment/lang--en/index.htm
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Trade unions advancing fair recruitment in digital age

22



The Role of Trade Unions v

ITUC CSI IGB

| OE INTERNATIONAL TRADE UNION CONFEDERATION

Empower Workers (support, information and protection)

- Unionized worker is better protected ! — Organising, Awareness raising, Campaigning globally
- Legal assistance, pre-departure training, and representation

Monitoring and exposing abuses

- Document unfair practices (recruitment fees, contract substitution, deception or trafficking) & Support
workers to file complaints

» Collective action to make workers’ voice heard. Collaborate with local communities & local governments

Advocacy and Social Dialog

- Negotiate with govts and employers to adopt laws aligned with ILO GPOG for Fair recruitment
» Push for ratifications, national transposition and enforcement of relevant ILO conventions
» Ensure no gaps in regulation on recruitment and enforcement of labor law

23



INTERNATIONAL TRADE UNION CONFEDERATION

Trade Unions’ Initiatives ! BOEM@CRACY

* Global Framework Agreements;

Trade unions have negotiated agreements with multinational companies to guarantee fair recruitment, no-fee
policies, freedom of association, and decent work (BWI = VINCI, IndustriALL - TotalEnergies, UNI — IKEA)

« Cross border union cooperation;

Unions in origin and destination countries signed MoU for joint cooperation in protection of migrant workers, share
data about recruitment agencies and jointly Support workers in cases of abuse or contract violation. (NLC Nigeria -
GFBTU Bahrain, PSLINK Philippines = VerDi Germany, GEFONT Nepal — KCTU South Korea)

« Migrant Worker Resource Center

Unions run centers — offer Iegal advice, contract verification, support for filing complaints, etc (MRC - COTU Kenya,
MRC KSBSI Indonesia, MRC Arab TUC Jordan, MRC Singapore)

 Recruitment Advisor ...

24



RECRUITMENT ADVISOR
What is it?
* Online website designed as a peer-to-peer platform where migrant

workers can seek information about the_recruitment experience of other
migrant workers and where they can seek help and information

RECRUITMENT ADVISOR

Private Employment Agencies

Prospectwe migrant workers Current m|grant workers, .
and returnees



| RECRUITMENT ADVISOR
Who should use it and for what purpose?

> For prospective migrant workers
v to make informed decisions

> For current migrant workers
v to receive information about their country of destination
v’ 10 review their labour recruiters
v’ to report a violation or complaint and/or seek redress

»For returnee migrant workers
v'to review their labour recruiters
v'to report a violation or complaint and/or seek redress

> For employers
v" To know with which agencies to partner and which to avoid

» For governments
v To monitor recruitment process and to gain feedback/evaluation from workers voice

> For recruitment agencies
v" To promote fair competition in recruitment industry including promote fair and ethical recruiters



RECRUITMENT ADVISOR

Countries available in

https://www.recruitmentadvisor.org

1. Nepal 14. South-Korea
2. Philipines 15. Taiwan
: . FOIE 11,439

3. Indonesia 16. Bahrain 2019 19,583
4. Kenya 17. Jordan 2020 30,285

: : 2021 47,749
5. SriLanka 18. Kuwait 2002 145297
6. Ghana 19. Oman 2023 331,977
7. Bangladesh 20. Qatar 2024 330,803
8. Nigeria 21. Saudi Arabia
9. Uganda 22. Lebanon

10. Ethiopia
11. Hong Kong

12. Malaysia
13. Singapore

23. United Arab Emirates
24. Tunisia

25. Morocco

WWWw.recruitmentadvisor.org

27


http://www.recruitmentadvisor.org/
https://www.recruitmentadvisor.org/

RECRUITMENT /

Searchanagency Whoweare ,O\/I

FIND OUT ABOUT YOUR RIGHTS &Y

SELECT COUNTRY & CLICK GO

Sinhala
Swahili
Tami
Filipino
Indonesia
Bengali

( Complaintform )

1T RECRUITER

Recent agency reviews

Check out recent agency reviews from workers
who have shared their recruitment experience
with agencies! Share yours so other workers
can learn from your recruitment experience.

About us

RecruitmentAdvisor is a global recruitment and
employment review platform offering you easy
access to information about recruitment
agencies and workers' rights when you're

LB &

The agency was not good, |
paid huge amount of fee
but didn't get salary as
agreed.

Search for an agency

More than 10,000 recruitment agencies are
listed in RecruitmentAdvisor. You can find out
what workers have said about recruitment
agencies through their reviews.

LEADS EMPLOYMENT
AGENCY (PVT) LTD
Reviewed by
Anonymous
August 2022

* k&

I was sick in Dubai. Worked
only one year and retumed
to Sri Lanka. Then re

migrate to Kuwait. But also
again sick. After 8 months
prepared ticket by myself
and again return to Sri
Lanka. But little later re-

migrate to Qatar and
worked 2 years and
returned to Sri Lanka. Then
again re - migrate to
Lebonan and worked 2 and
half years there.

Review an agency

Share your experience by reviewing your

recruitment agency so that other workers can

find more information for their recruitment
option. We believe that the best advisor for

RECRUITMENT ADVISOR

Search an agency Who we are @ EN v Complaint form

RECRUITMENT ADVISOR

FIND OUT ABOUT YOUR RIGHTS & YOUR RIGHT RECRUITER

SELECT COUNTRY & CLICK GO !

Uy sear‘:hing e B r L

country
Nepal
Philippines
Indonesia
Hong Kong
Jordan
Kenya
Srilanka
Bangladesh
Ghana
Nigeria
Ethiopia
Uganda

I'm seawhing for 1 in P work in

country

Saudi Arabia

Qatar

Hong Kong

Taiwan

South Korea

Malaysia

Singapore

United Arab Emirates

Oman

Kuwait

Bahrain

Jordan

Job World InfRECCEIE

Overseas Pvil <=1

Reviewed by Ethiopia
Uganda

Montage Overseas Pvt. Ltd
Reviewed by

i@ Anonymous
[£s=)¥ September 2022




RECRUITMENT ADVISOR Search anagency  Who we are Login EN~ ( Complaint form )

I'm searching for an agency in

Indonesia
to work in Bahrain

What you need to know!

w

Indonesia

75 agencies match your request

Based on reviews of other users/workers, we found out these agencies in Indonesia send workers 3 ;
X g —~ Common problems in the recruitment

to Bahrain. of Indonesian migrant workers
Some of the problems facing Indonesian
migrant workers start at home. They
. A : : become exacerba...
L' Sort: ®) by alphabetical order ( ) byrating ( ) by reviews

PT. AGAFIA ADDA MANDIRI » Tips for Migrant Workers from

. A : Indonesia
Migrating to work in other countries is a big
decision to make, especially for
individuals...

0 reviews

PT. AGESA ASA JAYA

» Relevant Legislation for Migrant
Workers from Indonesia
Indonesia adopted its first legal framework
for the protection of Indonesian migrant
workers in 2004, with the enactm...

2 reviews
PT. AGROSIN MARUMI

VREVIEWS - Existing government to government

anrcamant nn nrotection of miarant



RECRUITMENT ADVIS

Search anogency  'Who we are Login EN~ ( Complaintform ) Review an agency

Search an agency Who we are Login ENv ( Complaint form

Home | michostingelo manpower posant RComorsted privane amployment agency

MICHAELANGELO MANPOWER EXPONENT INCORPORATED Private
Employment Agency

* ok i ok ok 25reviews

MADUSANKA MANPOWER SERVICE e e b e

# & & & & 1reviews SUITE 401 & 402, AP BLDG, £. AGONCILLO ST. ERMITA, MANILA based on [TUC Globak Rights Index

Phone number Country Email

5267305 Philippines contact@mme biz
3105508

09209503238

No guarantee of rights
Moo info about the idey.

Workers' reviews

25 reviews

Reply to reviews
/statf of this
o reply the

P t iC Vi i i Recruitment Fees & Refated Costs
- Pre Employment Crientation :
776251680 Employment contract o AGENC

Working conditions

Worker's evaliation

Review this agency

Anonymous
Norwweribar 71078

ning, fong Irsining move money to spend ©

Workers' revie

Reply to reviews

1 reviews ;
Are you owner/manager/st
< agency? Claim this agenc e
Recruitment Fees & Related Costs 9 5 Y ki
reviews
Pre-Employment Orientation © § *too mucts morey ~
CLAIM THIS A( Y 2

Employment contract

Working conditions
Worker’s evaluation

Review this agency 6

g Anonymous 9
September 2021

"I am in destination country yet. The first house in the destination country is very bad
and did not pay my salary. So | move to the second one. Agency at destination country
helped me to take one month salary from earlier employer.

nated for no reason ol



Recruitment Advisor Chatbot

Recruitment Advisor Chatbot

~Migrant Recuitement Advisor - English

K ¢

Video Voice

Phone number
+1(201) 581-9499

9 Recruitment Advisor Chatbot

© ¢

Type a message

UL vaLk woanyuayss

Choose a topic by typing in the corresponding number or title,

We're here to help you find [ information about your rights as a worker, Which country
would you like to know more about?

1. "M Bahrain

2. M Bangladesh

3. &= Etiopia

4. B Ghana

5. 3 Hong Kong

6. ™ Indonesia

7. = Jordan

8. BB kenya

9. K= Kuwait v©
10. & Lebanon

11. B Malaysia

12. I Marocco

13. B Nepal

14. 11 Nigeria

15, i Oman

16. 28 Philipines

17. /M Qatar

18. B Saudi Arabia...
Read more

We have verified and up-to-date information about Bahrain on relevant topics, What
information do you need?

1.5 Recruitment
2.0 Rights & Pay
3.8 Work safety

4."F Leave & benefits
5.8 Problems at work
6.#) Changing job
7.4.p Assaciation

8., Tips for workers

31



Recruitment details Working Conditions

I used the agency's service in the year Heard about the job from

My agency sent me to work in
Write the year - None -

My passport and other personal documents were taken by
Recruitment Fees & Related Costs _

[ ] My recruitment agency [ ] Myemployer [ ] Other
| paid the following costs during the recruitment process
a o . | received the job | was promised () Yes () No
[ ] Recruitment Fees a [] Medical costs @ [ ] other
[] Insurance costs @ [[] costs for orientation @ | received the salary | was promised () VYes O No
[] Equipmentcosts @ [] Administrative costs G
[[] Travel &lodging costs < B Casts for skiis & qualification test @ I could resign from employment freely with reasonable notice () Yes () No
\:} Costs for special skills training @ . . e P - ~
There was a union of workers association I could join O Yes (O No
Pre-employment Orientation
| received the following information during the pre-employment orientation i
- . . Worker's evaluation
[] Information about my rights and obligations [ ] Information about what to do if | have a [ | oOther
complaint ’ N
[] Information about useful contacts & services I would use the same agency agaill @ Yo & Ne
at destination . 3
| would return to the same employer () Yes () No
| would return to/stay in the same country for my future job ) Yes () No
Employment Contract
| received contract before starting employment D Yes () No
The employment contract was in a language | can understand D Yes O No
The employment contract contained clear information about . . .
Comment If you have an activity code, please insert it here
L] satary [] Job description [] oOther —— o
[] Joblocation [1 working time
[[] Leavedays [1 Accommodation
[[] Health care coverage



RECRUITMENT ADVISOR

SRI LANKA

FAIR' RECRUITMENTIS'A RIGHT OF'ALL WORKERS

BANGLADESH

FAIR'IRECRUITMENT ISTA RIGHT OF AL WORKERS

FAIR' RECRUITMENTIS'A RIGHT OF'ALLE WORKERS

33
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BASED ON 479 REVIEWS ON RECRUITMENT ADVISOR FROM KENYAN WORKERS

76% of migrant workers paid recruitment fees and other costs -

] including medical, orientation, training, qualification tests , and travel
=" and lodging costs
A, g In Kenya, the National Employment Authority (NEA) requires that
| p— all migrant workers must undergo pre-employment orientation and
‘A& training before employment. However, 35% of workers reported that

they did not receive any information prior to their employment

v -
1 ':-f 76% of migrant workers did not receive their employment contracts
FAIR RECRUITMENT IS'A RIGHT OF ALL WORKERS RECRUITMENT ADVISOR gf
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Migrant Recruitment Advisor-MRA, Nepal e csiies

2 Typically replies within an hour 16m - Q
Send Message Hybrid meeting
Promoting fair recruitment by monitoring recruitment of migrant
P4 dparadesh@gmail.com workers to reduce their vulnerability towards forced labour
B social Service A sub-regional South Asia meeting on Migrant Recruitment Advisor

(MRA) with highlights of MRA in Nepal and its analysis report
Kathmandu, 15 September 2021
Organized by ITUC, ITUC-AP, SARTUC and FES, Nepal office. Thank you

Suggest Edits all the participants

. . . MRA Nepal team
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page?
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Benefits for Trade Unions Using Recruitment Advisor

» Global Reach & Solidarity
*Trade unions in 17 countries have engaged in active campaigns promoting fair recruitment practices.

»} Empowering Workers through Awareness
*Provides accurate, transparent information directly to (migrant) workers, enabling informed decisions
and preventing exploitation.

Strengthening Worker Organising
Facilitates collective action by helping unions organise migrant workers, expanding union reach and
influence.

~~ Evidence-Based Advocacy
*Access to rich data and survey insights from workers supports targeted, impactful advocacy and
policy influence.

. Enhanced Visibility & Credibility
Participation demonstrates a commitment to fair recruitment, increasing trust among workers and

reinforcing union leadership. .
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FAIR RECRUITMENT IN A DIGITAL AGE

In today’s world, digitalization is reshaping how recruitment takes place,
especially across international labour markets. Technology has made
recruitment faster and more accessible, but it has also brought new risks.
Migrant workers, in particular, often face complex recruitment systems
without sufficient information or protection.

As a result, many remain vulnerable to misinformation, fraud, and
exploitation.

This is why ethical recruitment must go beyond the use of digital tools. It
calls for strong, people-centered systems that safeguard migrant workers
before departure, during employment, and upon return. Kenya’s Labour
Migrant Resource Centres (KLMRCs) provide a practical and inspiring
example of such structure.



What Are Kenya Labour Migrant Resource Centres

(KLMRCs)?

The KLMRCs were established by the Government of Kenya,

through the Ministry of Labour and the National Emp
Authority (NEA), in partnership with the International
Organization (ILO).

oyment

. abour

There are 6 centres located in key migration hubs: Nairobi, Thika,

Kisumu, Machakos, Mombasa, and Eldoret counties.

Their mission

IS to promote safe, well-informed labour migration and support

the successful reintegration of returning migrants.

These cenitres provide accessible, rights-based services that
empower individuals at every stage of their migration journey.



Services Offered by KLMRCs

The services offered by Kenya's KLMRCs fall under four key areas:
Registration and Information Services,
Return and Reintegration,
Support Services

Referral Services.



1. Registration and Information Services

Migrants receive pre-departure information and counselling on labour markets,
recruitment procedures, and migration requirements. This helps them make informed
choices and reduces the risk of exploitation.

Workers can access these services online through the National Employment Authority
Integrated Management System (NEAIMS) at neaims.go.ke and the Kenya Migrant
Workers website at kmw.nea.go.ke.

These platforms provide verified information on licensed recruitment agencies, job
opportunities, bilateral labour agreements (BLAs), and an information handbook. They
also allow for online distress reporting. In addition, a toll-free line is available for
information and distress reporting, accessible even from abroad.

Together, these tools enhance transparency and promote accountability throughout the
recruitment process.


https://neaims.go.ke/
https://kmw.nea.go.ke/

2. Return and Reintegration Support

« The KLMRCs offer a comprehensive support package for returning
migrants. Services include financial literacy training, psychosocial
counselling (supported by an in-house psychologist at the Nairobi centre),
and entrepreneurship development.

« Through partnerships with organizations such as the International
Organization for Migration (IOM), returnees receive guidance in
developing business ideas, pitching them effectively, and receiving
constructive feedback. This holistic support helps them reintegrate
successfully into their communities and pursue sustainable livelihoods.



3. Support Services

« The centres assist in resolving complaints and disputes related
to employment or reintegration challenges.

« Early resolution of such issues promotes collaboration,
reduces malpractices in recruitment, and strengthens overall
accountabillity in the migration ecosystem.



4. Referral Services

« KLMRCs link migrants to specialized external services such as
legal aid, healthcare, skills certification, and business

reqgistration.

« Efforts are ongoing to establish a structured referral directory
to iImprove coordination among service providers and ensure
that migrants receive comprehensive support.



The Role of Partners in Reintegration

Partnerships play a vital role in ensuring the success of reintegration programs.
Collaborating partners conftribute funding, technical expertise, training
resources, and seed capital for entrepreneurship initiatives. They also organize
pitching sessions and exposure Visits, giving returnees hands-on experience
and opportunities for growth.

Strong coordination with public employment offices ensures service alignment
and sustainability. Ultimately, reintegration is not just about returning home , it is
about rebuilding livelihoods, restoring confidence, and re-entering society with
dignity.

Sustainable reintegration combines business skills, mental health support, and
professional networks, forming the foundation for long-term success.



Why Fair Recruitment Matters Today

While digitalization has streamlined recruitment processes, it
has also created new vulnerabilities. Many migrant workers still
face challenges in accessing fair, tfransparent systems that
protect their rights and wellbeing.

Ethical recruitment, therefore, requires more than digital
efficiency, it demands robust institutional frameworks that
ensure fairness, accountability, and decent work for all. Building
such systems Is essential to guarantee that digital progress
translates into real protection and opportunity for workers.



Challenges Experienced

While Kenya has made great progress in promoting fair recruitment through
digital systems and the Migrant Resource Centres, a few challenges still
stand in the way.

Many migrant workers, especially those from rural areas, still struggle with
digital literacy. Some find it difficult o navigate online systems like NEAIMS,
which limits their access to accurate information and safe recruitment
channels.

Recruitment fraud also remains a concern. Unscrupulous agents continue to
take advantage of job seekers through fake online job postings and
misleading offers.

The KLMRCs themselves face resource constraints, particularly in sustaining
the technical and operational capacity needed to serve migrants
effectively across all centres.



Key Takeaways for Public Employment Officers (1/2)

Fair and ethical recruitment is a continuous process. It does not end once @
worker departs or returns home. It requires consistent support before, during,
and after migration. Reintegration should be holistic, combining training,
counselling, entrepreneurship development, and legal and social
protection.

- Kenya's Labour Migrant Resource Centres demonstrate what is possible
when governments, international partners, and employment services work
together to create a fair, transparent, and sustainable recruitment system in
the digital age.



Key Takeaways for Public Employment Officers (2/2)

Technology alone isn’'t enough. While digital tools make
processes faster, people still need personalized guidance

and counselling to make informed and safe migration
decisions.

Data makes a difference. Information gathered through
NEAIMS and the MRCs has helped improve policies and

programs, making inferventions more targeted and
effective.
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All documents will be
sent to the participants
afterwards.

Tous les documents
seront envoyeés aux
participants a la fin du

webinaire.

Mandaremos todos los
documentos a los
participantes al final del
webinario.

All questions will be
summarized after the
webinar. If you have any
additional questions, please
contact Nicole Clobes.

Toutes les questions seront
traitées a la fin du webinaire.
Pour toutes questions
additionnelles, merci de
contacter Nicole Clobes.

Todas las preguntas seran
atendidas después del
webinario. Para cualquier otra
pregunta, pueden contactar
con Nicole Clobes. <

nicole.clobes@wapes.org

A short survey will be
available at the end of
the webinar. We thank
you in advance for your
feedback.

Une courte enquéte sera
disponible a la fin du
webinaire. Nous vous
remercions d'avance
pour vos commentaires.

Se compartird una breve
encuesta al final del
evento. Les agradecemos
de antemano sus
comentarios.
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Thank you!
iMerci!

iGracias!
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